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ABSTRACT: 
 

The Greater Blue Earth River Basin Alliance (GBERBA) is a joint powers organization consisting of ten member Counties and SWCDs 
encompassing the Blue Earth, Le Sueur and Watonwan Watersheds.  Our mission is to lead in the implementation and promotion of 
economically viable watershed activities through the combined efforts of local partners.  We have identified two target areas in the GBERB 
(Greater Blue Earth River Basin) where high levels of nitrates directly affect public water supply.  These areas have been identified as high 
priority for groundwater protection in the Watonwan River Watershed Comprehensive Management Plan, Le Sueur WRAPS and outlined in the 
MPCA Watershed Pollutant Load Reduction Calculator. 
Our proposed activities through new conservation farming adopters will add 1,800 acres of cover crops, 1,800 acres of strip-till/no-till, and 
1,800 acres of strip-till/no-till that incorporate manure injection technology, and 300 acres of new CRP resulting in 33,021 pounds of nitrogen 
from entering high priority groundwater protection areas in GBERB watersheds. 
Adopting cover crops, or other soil health practices, is a fundamental shift for most landowners and takes substantial consideration in changing 
their farming practices.  We aim to gather economic and crop yield data through our contracted acres and develop an interactive, online map 
site for producers in southern Minnesota to reference who are actively transitioning from conventional farming methods.  We also plan on 
organizing demonstration and workshop days that will highlight local producer success and challenges during their transition to conservation 
farming methods.  Farmers at the demonstrations and workshops will be able to see first-hand the yield and cost benefits of cover cropping 
and reduced tillage, along with new equipment and technology to further increase efficiency and cost-effectiveness.          
Total Grant: $312,100  Grant Match: $31,210  Grant Period: November 7, 2022 - December 31, 2025 
 

GUIDELINES: 
1. Administration and Coordination:  Funds will be given to GBERBA to complete the grant recording and financial responsibilities: 

$25,000.00. 
2. Numbering System for grant – CWF–SH–22–(County #)–(Project # beginning with 01) 
3. Projects will be approved for submission by the local SWCD and then presented to the Technical Committee and Policy/Executive 

Board for approval. (Approval is not official until approved by the GBERBA Policy or Executive Board). 
4. Payments for the completed projects will be approved for submission by the local SWCD and then presented to the Technical 

Committee followed by the Policy/Executive Board for final payment. All applicable paper work must be submitted to GBERBA before 
payments are made. 

5. All projects will be consistent with the USDA NRCS FOTG or be a professionally accepted engineered or ecological practice. 
6. All projects will have technical approval authority sign-off by credentialed staff or NRCS Job Approval Authority or TSA/ private 

engineer. 
7. All project contracts will be completed through the appropriate BWSR GMA – Cost-Share Contract Workbook (Percent or Flat Rate). 
8. Install dates will be by 12-1-2025 unless an approved amendment has been completed and approved. 
9. NEW ADOPTERS – Producers who have been implementing residue tillage management (no-till, strip-till) or cover crops for 

less than two years on any farmed acres, or if the producer increases the level of conservation on the acres in the contract 
(i.e. single species cover crops to multiple species covers crops). 
 

PROJECT BUDGET  
Non-State 
Funding % 

State Funding 
Alone % 

Maximum C-S 
Per Project 

 
GRANT 

CASH 
MATCH 

BUDGET 
TOTAL 

Non-Structural 
Management 
Practices 

FLAT RATE 
Contracts/ 
Vouchers 
(3 year duration) 

New Adopters 
(with review after first year). 
Payment after first planting – spot 
check each additional year by local 
staff.   
Maps & acres required for each of 
the 3 years.   

  

Cover Crops 
 
 
 
 

NRCS FOTG 
Standard  340  

 
 
Install by Date:  

12-1-2025 
 
Life of Practice (Yrs.) 
Cover Crops – 1 
3-year contract 
 
 
No acre limit  

Tier 1- High Priority  
Single Species Mix 
- $47/ac/yr. 
Multi Species Mix - 
$66/ac/yr 
 
Tier 2 – DWSMAs 
Single Species Mix 
- $45/ac/yr. 
Multi Species Mix - 
$60/ac/yr. $82,800 $0 $82,800 

 
 
 
 
 
 
 
 
 
Residue and Tillage 
Management (No-Till, Strip-
Till) without Liquid Manure 
Application 
 
 
 

 
 
 
 
 
 
 
 
 
 
NRCS FOTG  

 
 
 
 
 
 
 
 
 
 
Install by Date:  

12-1-2025 
 
Life of Practice (Yrs.) 
3-year contracts 
 
No acre limit  

 
 
 
 
 
 
 
 
 
No-Till, Strip-Till 
without Liquid 
Manure Application 
Tier 1–High Priority 
$37/ac/yr 
Tier 2-DWSMAs 
$35/ac/yr 
 
 

 
 
 
 
 
 
 
 

$64,800 

 
 
 
 
 
 
 
 

$0 

 
 
 
 
 
 
 
 

$64,800 



 
Residue and Tillage 
Management (No-Till, Strip-
Till) with Liquid Manure 
Application 
 
 

 
 
No-Till, Strip-Till 
with Liquid Manure 
Application 
Tier 1–High Priority 
$41/ac/yr 
Tier 2-DWSMAs 
$39/ac/yr 
 

 

Agricultural Practices 

PERCENTAGE 
Based Contracts/ 
Vouchers       

CRP Incentives 

Landowners will be 
eligible for a CRP 
incentive based on 
their location in the 
High Priority Areas 
and the DWSMAs in 
the Blue Earth, Le 
Sueur and 
Watonwan 
watersheds.       
(See map) 
 
General and 
Continuous Sign-up 
perennial vegetative 
cover practices will 
be eligible and 
conservation cover 
will be determined 
by the landowner 
and CRP planner as 
stated in the CRP 
Handbook and the 
NRCS FOTG. 
 
New Sign-ups (re-
enrollments not 
eligible).  

Life Install by Date: 

12-1-2025 
 
Life of Practice 

(Yrs.) 
10–15-year 
contracts 
 
 
Incentive contracts 
will be completed, 
and incentive funds 
set aside when 
landowners start the 
CRP planning 
process. 
Vouchers and 
payments will be 
made with an 
approved CRP-1 
and payments will be 
made after the start 
date of the CRP 
contract. 
 

Tier 1 High Priority 
$1,275.00/ac  
(15-yr contract = 
$85/ac/yr 
10-yr contract = 
$127.50/ac/yr) 
Maximum Incentive 
$12,750.00 
 
Tier 2- DWSMAs 
$975/ac 
(15-yr contract = 
$65/ac/yr 
10-yr contract = 
$97.50/ac/yr) 
Maximum Incentive 
$9,750.00 
 
10 acres 
maximum of the 
sign-up  
 

 
 

$90,000 

 
Match for this 
grant will be the 
CRP rental rate, 
per acre, for the 
first year of the 
contract, with 
oversite for the 
length of the 
contract 10-15 
years. 
 
 

$31,210 121,210 

 

PROJECT BUDGET  
Non-State 
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Alone % 
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Per Project 

 
GRANT 

CASH 
MATCH 

BUDGET 
TOTAL 

Administration   

Invoices will be submitted according to 
hours worked, billable rates and 
description of services $25,000 $0 

 
$25,000 

Education/Information 

Funding will be used for displays, direct mailings, postage, and other media as 
requested 
Educational opportunities will be available for all landowners in the 10-county area 
with targeted advertisements aimed at landowners in the high priority and DWSMA 
areas (tier 1 and 2) as outlined on the attached map.  Information directives 
(including but not limited too) direct mailings, soil health team meetings, newspaper 
and radio ads/articles and displays.  Activity cost $30,000  
Interactive, online maps and detailed economic and farm management data 
outlining the benefits of conservation farming methods would be gathered from 
willing farmers or landowners in the GBERB who are actively transitioning from 
conventional farming methods.  This information will be gathered by GBERBA and 
local SWCD staff and presented on local media outlets, social media and GBERBA 
and SWCD websites.  
Three demonstrations/workshops (one in each of the Blue Earth, Le Sueur and 
Watonwan watersheds) will highlight local producer success and challenges during 
their transition to conservation farming methods.  Farmers at the demonstrations 
and workshops will be able to see first-hand the yield and cost benefits of cover 
cropping and reduced tillage, along with new equipment and technology to further 
increase efficiency and cost-effectiveness.  Activity cost $9,000.  
Six workshop/trainings (two in each of the Blue Earth, Le Sueur and Watonwan 
watersheds) will be held to help local staff with acquiring cover crop and residue 
tillage management (no-till/strip-till) Job Approval Authority (JAA) to increase the 
knowledge base on cover crop implementation and improved customer service to 
interested landowners.  Activity cost $3,000.  
Incentives will be given to landowners willing to share their knowledge, 
experiences, success and failures through interactive, online maps or 
demonstrations.  Those incentives will consist of $250 per producer per activity 
(data for online maps and/or demonstration) with a maximum of $500 per producer. 
Activity cost $7,500. $49,500 $0 $49,5000 

TOTAL  312,100 $31,210 $343,310 
                                                                         


