GREATER BLUE EARTH RIVER BASIN ALLIANCE
Grant Policy - GBERBA FY25 CRP State Incentives Program — 2024 - 2026 Grant #46(8-2024)

ABSTRACT:

The Watonwan River Comprehensive Watershed Management Plan identifies priority concerns, short-term and long-term goals for surface
waters, groundwater, habitat and recreation, local knowledge and land stewardship. Through the plan, specific details for habitat and
recreation goals are described in the implementation profile for each of the six planning regions: the North Fork, Upper Watonwan, Saint
James Creek, South Fork, Perch Creek, and Lower Watonwan. Two priority levels were developed by GBERBA staff. Priority A sites were
identified using PTMApp, wildlife habitat, and other water quality criteria to prioritize and target possible CCRP contracts for the Upper
Watonwan and Perch Creek planning regions. Staff will actively work with landowners to solicit bids for these sites. Priority B sites will be all
other CCRP offers within the Watonwan Watershed and will be prioritized through a ranking sheet developed by GBERBA staff and approved
by the GBERBA Policy/Exec Board. Final prioritization for Priority A & B after all incentive offers are received will be based on cost-benefit
analysis or other criteria deemed beneficial to wildlife habitat and water quality.

Existing and contract staff will work with landowners interested in enrolling or re-enrolling into CCRP to submit an incentive offer.

Total Grant: $100,000 Grant Match: $0 Grant Period: September 9, 2024 - December 31, 2026

GUIDELINES:

1. Numbering System for grant - CRP—-25-WW - (County #)—(Project # beginning with 01)

2. Incentive offers will be approved for submission by the local SWCD and then presented to the Technical Committee for final ranking
and prioritization by a specified date. Final offers will be presented to the Policy/Executive Board for approval. (Approval is not official
until approved by the GBERBA Policy or Executive Board).

3. Payments for the completed incentives will be approved for submission by the local SWCD and then presented to the Technical
Committee followed by the Policy/Executive Board for final payment. All applicable paperwork must be submitted to GBERBA before
payments are made.

All incentive offers must be eligible for CCRP to be considered. New and reenrolls are eligible for this incentive.

All projects will be consistent with the USDA NRCS FOTG or be a professionally accepted engineered or ecological practice.
All project contracts will be completed through the appropriate BWSR GMA — Cost-Share Contract Workbook (Incentive).
Approved CRP1 dates will be by 12-1-2026 unless an approved amendment has been completed and approved.
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Landowners will be eligible for a Contract Expiration Date:
CRP incentive based on if they are CRP1 end date
Priority A offers (pre-determined) or

Priority B offers (open) and final Life of Practice (Yrs.)
prioritization and ranking by CRP 10-15-year contracts
subcommittee.
CRP Incentives Incentive contracts will be completed, and $92,000 $0 $92,000
Only CCRP practices are eligible for | incentive funds set aside when
this incentive. landowners start the CRP planning Match is not
process & preapproved by CRP required for
New & Re-enrolls are eligible for Subcommittee. this grant
this incentive. Vouchers and payments will be made
with an approved CRP-1 (FSA signed)
These landowner offers will be and payments will be made after the start
based on a bidding process and date of the CRP contract.

then ranked by the subcommittee
for approval.

Invoices will be submitted according to
Administration hours worked, billable rates and $8,000 $0 $8,000
description of services.

PROCEDURE:

1. This grant will be a continuation of the CRP Pilot Program (Grant 44).

2. Batching periods will be announced as CRP is open for enrollment to GBERBA Partners.

3. Staff will assist eligible landowners with the incentive offers by completing the Priority B ranking sheet and incentive formula. Priority A
and B offers need to be submitted to GBERBA CRP FY25 Grant subcommittee by date specified by GBERBA and aligning with CRP
enrollment for prioritization. Submit a copy of the ranking sheet, CRP1, and a map of the CRP location.

4. GBERBA CRP FY25 Grant subcommittee will develop a prioritized list of accepted Priority A and/or B incentive within two weeks of
each batching period end date and notify Districts of accepted incentive offers. Districts will then need to contact the landowners with
accepted offers and obtain the incentive contract.

5. Incentive contracts will be presented to the GBERBA Tech Committee for recommendation of approval by the GBERBA Policy or
Executive.

a. Accepted incentive offers that have not submitted an incentive contract to GBERBA Tech Committee for processing by
November 2026 meeting will forfeit their spot and the next incentive offer in line will be given the opportunity for the incentive
offer.

6. New dates will be chosen for 2025/2026 if funds remain.

7. Moadifications have been made to the incentive contract to request an incentive payback if the practices is cancelled by the
landowner/operator.



