Grant Progress Report

eLEINK CRP State Incentives Pilot Program 2024

Grant Title: 2024 - CRP State Incentives Pilot Program (Greater Blue Earth RiverGrant Award ($): $30,000.00 Grant Execution Date: 02/23/2024
Basin Alliance)

Grant ID: P24-0714 Required Match (%): 0 Grant End Date: 12/31/2025
Grantee: Greater Blue Earth River Basin Alliance Required Match ($): $0.00

Fiscal Agent:

—Grant Day-to:-Day Caontact: Kay Gross

Total Budgeted Total Spent Balance Remaining*

Grant Funds $30,000.00

$30,000.00
Match Funds $0.00 $0.00 $0.00
Other Funds $2,089.03 $2,089.03 $0.00

Total $32,089.03 $32,089.03 $0.00

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

CRP Incentive Agricultural Practices Current State Grant 2024 - CRP State Incentives Pilot Program $22,456.53 $22,456.53 S0.00 N

(Greater Blue Earth River Basin Alliance)

CRP-24-17-02 Incentive  Agricultural Practices Current State Grant 2024 - CRP State Incentives Pilot Program $7,543.47 $7,543.47 $0.00 N

(Greater Blue Earth River Basin Alliance)
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Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

CRP-24-17-02 Incentive  Agricultural Practices Other Funds 2025 - CRP State Incentives Program $2,089.03 $2,089.03 $0.00 N

(Greater Blue Earth River Basin Alliance)

Grant Activities

Activity Name: CRP Incentive

Activity Category: Agricultural Practices Staff time?: No

Description: The Watonwan Watershed will offer incentives for landowners enrolling or re-enrolling in CCRP. All CCRP practices are eligible, but prioritization will be based
on the goals of the Watonwan Comprehensive Watershed Management Plan. The incentive offers are based on two priority levels, A and B.

Priority A incentive offers will be targeted using goals/priorities from the Watonwan Comprehensive Watershed Management Plan. To identify field scale sites, the
following layers will be used: a shapefile received from the PTMApp scenario builder, the Wildlife Action Network for areas in need of habitat, LiDAR to confirm channelized
flow locations, soil layers to find low productivity soils for conservation cover practices, several years of aerial imagery to determine if the need for CRP is an ongoing issue,
and other layers as needed. Outreach will then be conducted to those targeted areas and landowners will enter a bidding process where they will submit the payment rate
they would need per acre for each site. Once the bids have been gathered, they will be ranked based on cost-effectiveness.

Priority B incentive offers will be assessed using a ranking scoresheet developed using goals/priorities from the Watonwan Comprehensive Watershed Management Plan
that pertains to CCRP practices. Anybody in the watershed is eligible to submit an offer for bid, but only those that meet high ranking criteria will be accepted. The
committee would reserve the right to adjust the final scores or the final individual ranking of an offer (i.e. move it from #5 on the list to #3) based on other criteria, such as
cost-benefit analysis or those factors deemed beneficial to wildlife habitat and water quality.

The CRP incentive payment for either Priority A or B will be calculated taking the landowners per acre bid, minus the CRP payment rate, times the number of years and

contracted acres.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - CRP State Incentives Pilot Program $22,456.53 $22,456.53 $0.00 11/15/2024 N

(Greater Blue Earth River Basin Alliance)

FEBRUARY - APRIL 2024:
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Aottt Reeuttsnded. GBERBA staff and partners are working on Priority A identification and outreach. GBERBA staff are working on developing the Priority B ranking sheet.

APRIL - JUNE 2024:

GBERBA CRP subcommittee met with one Priority A site that was forwarded on for contract incentive.

JULY - SEPTEMBER 2024:
The GBERBA CRP subcommittee updated the scoresheet for priority B to include a finer scale of percentages and scores for hydric soils, floodplain, wellhead, and HEL/PHEL,
as well as included a cost-benefit ratio.

The GBERBA CRP subcommittee met twice and accepted 2 additional Priority B offers.

OCTOBER - DECEMBER 2024:
At the end of September, all CRP enrollment closed and FSA was not authorized to approve any new offers due to the Farm Bill status. No new CRP incentive rankings were
completed by the subcommittee.

4 incentive contracts were encumbered, 3 incentives were paid out.

CRP Incentive Contracts Encumbered:
CRP-24-07-01

6.58 acres, $151.44/ac/yr, 15 years, Priority A
Total: $14,947.13

CRP-24-07-02

0.18 acres, $80.22/ac/yr, 10 years, Priority B
Total: $144.40

CRP-24-17-01

19.64 acres, $25.00/ac/yr, 15 years, Priority B
Total: $7,365.00

CRP-24-17-02 *Split between FY24 and FY25
38.53 acres, $25.00/ac/yr, 15 years, Priority B
Total: $9,632.50**

**FY24 $7,543.47

**FY25 $2,089.03
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CRP Incentive Contracts Paid:

CRP-24-07-01

6.58 acres, $151.44/ac/yr, 15 years, Priority A
Total: $14,947.13

CRP-24-07-02

0.18 acres, $80.22/ac/yr, 10 years, Priority B
Total: $144.40

CRP-24-17-01

19.64 acres, $25.00/ac/yr, 15 years, Priority B
Total: $7,365.00

Activity Name: CRP-24-17-02 Incentive

Activity Category: Agricultural Practices Staff time?: No

Description: CRP-24-17-02 *Split between FY24 and FY25
38.53 acres, $25.00/ac/yr, 15 years, Priority B

Total: $9,632.50**

**FY24 $7,543.47

**FY25 $2,089.03

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - CRP State Incentives Pilot Program $7,543.47 $7,543.47 $0.00 01/24/2025 N

(Greater Blue Earth River Basin Alliance)

Current State Grant 2025 - CRP State Incentives Program (Greater ~ $2,089.03 $2,089.03 $0.00 01/24/2025 N

Blue Earth River Basin Alliance)
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Actual Results

CRP-24-17-02 *Split between FY24 and FY25
38.53 acres, $25.00/ac/yr, 15 years, Priority B
Total: $9,632.50**

**FY24 $7,543.47

**FY25 $2,089.03

1 incentive paid

CRP-24-17-02 *Split between FY24 and FY25 38.53 acres, $25.00/ac/yr, 15 years, Priority B Total: $9,632.50** **FY24 $7,543.47 **FY25 $2,089.03
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