Greater Blue Earth River Basin Alliance Technical Committee
Wednesday, June 25, 2025 — Blue Earth SWCD Meeting Room, Mankato, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:

Kay Gross Cottonwood County Dan Bartosh Jackson County

Nathan Harder Cottonwood SWCD Carrie Schultz Watonwan SWCD

Dave Bucklin Cottonwood SWCD Nathan Carr Faribault SWCD

Allison Kletscher Brown County Ashley Brenke Martin SWCD

Hailey Olson Brown SWCD Melanie Krueger Brown SWCD

Haley Johnson Blue Earth SWCD Laura Quiring Watonwan SWCD

Scott Salsbury Blue Earth County Herman Bartsch MAWQCP Area 6 Specialist
Jill Sackett Eberhart BWSR Jeremy Maul BWSR

Call to Order: GBERBA Technical Committee was called to order by Chair Dan Bartosh at 9:36 a.m.
Introductions

Agenda: Motion by Becky Buchholz, second by Ashley Brenke to approve the agenda as presented. Motion carried, all yes.

Minutes: Motion by Ashley Brenke, second by Kay Gross to approve May 28, 2025, Technical Committee Meeting minutes.
Motion carried, all yes.

INFORMATION ACTION:

GBERBA Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement
(C24-0092)

Anthony Kaiser 83-08(WBIF-WW-24)  Well Decommissioning — 1 no. Cost $1,550.00 C-S $775.00

Motion by Becky Buchholz, second by Melanie Krueger to approve the GBERBA Cost-Share contract - FY2024 (2.0) BWSR
WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Anthony Kaiser (WBIF-WW-24-83-08) Well
Decommissioning ($775.00).

All yes, motion carried.

Review GBERBA Cost-Share Grant Balances
Financial Report

MN Ag Water Quality Certification Program
Herman and Danielle will be giving an update on the MN Ag Water Quality Certification Program (MAWQCP) at the July
Policy/Technical Meeting.

Watonwan Watershed Implementation Grant #45
Funding move between the Urban Practices category and the Foresty (Urban Practices) category were complete.

BWSR FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46
Short window on a CRP sign-up May 12 — June 6, 2025. A potential second sign-up could be coming.

CWEF Soil Health Implementation Grant #43

Work plan revision completed and submitted through Elink, awaiting BWSR review and acceptance.

Herman and Nathan presented on the following —
Plans for work on this project through the summer — video edits, more outreach emails
How are districts doing with the outreach emails? Any suggestions of how to do things differently/better?
Field signs — trial run in Waseca with website & QR codes, others to follow later in August

1W1P Le Sueur River Planning/Implementation — Jill Sackett Eberhart
Le Sueur staff meet regularly to update the budget request for the 2.0 WBIF request. Policy/Advisory will be meeting in July
and will recommend the submission for the next round of funding.
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Blue Earth River Watershed 1W1P Planning Grant — Ashley Brenke, Nathan Carr
Internal review for the Blue Earth Plan and reviewing the comments received. Steering team meeting July 7 and Policy on
July 21. Just had the Advisory Committee meeting on June 16.

At the May Policy meeting the group approved to allow GBERBA as the fiscal agent for the Blue Earth Watershed. Internal
document review comments are due June 12w. Advisory Committee meeting is on June 16. Staff meeting coming up in June.
Next steps, formal request from Blue Earth Watershed Group, if Fairmont wants to participate as a Policy Board member,
they will need to request Martin County or SWCD as a sponsor with request from them to join group. If that formal request
comes in, then GBERBA needs to vote to allow entry and update Joint Powers Agreement and By-Laws.

GBERBA Membership
July Policy Board — Technical Committee Meeting — Fairmont - Need RSVPs

Retirement of Technical Coordinator David Bucklin

| would like to say ‘Thank You’ to Dave for accepting the challenge in 2006 when | asked the Cottonwood SWCD Board if we
could apply for the GBERBA Coordinator positions. Nineteen years and $9.735 million in funding we have met and worked
with a tremendous number of wonderful Commissioners, Supervisors, GBERBA staff, State Agency Staff and
landowner/operators.

Dave, you offered your talents and worked as the Technical Coordinator through many different funding opportunities, and

We will be having an Open House Retirement Party, Monday, June 30 from 2-4 at the Cottonwood SWCD Office, 210 10t
Street, Windom, MN.

Coordinator Report: Kay Gross, Becky Buchholz and Dave Bucklin
Y% MN Agricultural Water Quality Certification Program
Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.

% Watonwan River Watershed - Implementation Grants
WBIF(24) as of June 13, we have encumbered or paid for $446,045.94.94, with $627,958.11 remaining.

Breakdown: Cateqgory Funding Allotted Remaining Encumbered Paid
Administration $120,000 $77,795.22 $42.204.78
BMPs $911,479 $465,433.06 $260,374.94 $185,671.00
Tech/Eng. $20,000 $14,805.06 $5,194.94
Project Dev. $65,000 $59,090.77 $5,909.23
Planning/Asses.$10,000 $1,000.00 $9,000.00 $0
Education/Infor. $10,000 $9,834.00 $166.00

TOTAL $1,136,479 $627,958.11 $269,374.94 $239,145.95
(55%) (45%)

% Le Sueur River Watershed Implementation Grant — Jill Sackett Eberhart
Joint Powers Collaboration and meet quarterly — April 25 in the City of Blue Earth. Discussion on WBIF 2.0 work plan draft
by staff. Working on the first reconciliation for the grant.

% Blue Earth Watershed 1W1P Planning Grant — Ashley Brenke, Nathan Carr, Jill Sackett Eberhart

At the May Policy meeting the group approved to allow GBERBA as the fiscal agent for the Blue Earth Watershed. Internal
document review comments are due June 12t. Advisory Committee meeting is on June 16. Staff meeting coming up in
June.

Next steps, formal request from Blue Earth Watershed Group, if Fairmont wants to participate as a Policy Board member,
they will need to request Martin County or SWCD as a sponsor with request from them to join group. If that formal request
comes in, then GBERBA needs to vote to allow entry and update Joint Powers Agreement and By-Laws.

¢ CWF Soil Health Implementation Grant #43

Work plan revision completed and submitted through Elink, awaiting BWSR review and acceptance.

Herman and Nathan will be giving a presentation at the Technical Committee meeting —
Plans for work on this project through the summer — video edits, more outreach emails
How are districts doing with the outreach emails? Any suggestions of how to do things differently/better?
Field signs — trial run in Waseca with website & QR codes, others to follow later in August

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
Short window on a CRP sign-up May 12 — June 6. Potential second sign-up coming.
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¢ Retirement of Technical Coordinator David Bucklin

| would like to say ‘Thank You’ to Dave for accepting the challenge in 2006 when | asked the Cottonwood SWCD Board if we
could apply for the GBERBA Coordinator positions. Nineteen years and $9.735 million in funding we have met and worked
with a tremendous number of wonderful Commissioners, Supervisors, GBERBA staff, State Agency Staff and
landowner/operators.

Dave, you offered your talents and worked as the Technical Coordinator through many different funding opportunities, and we

We will be having an Open House Retirement Party, Monday, June 30 from 2-4 at the Cottonwood SWCD Office, 210 10t
Street, Windom, MN.

Staff Report:

Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report
Conservation Corp Member — Adriene Matthews -Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart — Legislative session has completed their Special Session. BWSR grant staff are running
numbers to complete their operating budget. Fiscal Year 26-27 will look a lot like Fiscal Year 22-23 grants are going back to
more original numbers. MASWCD information on the results of the Legislative Session have a good review of the funding
allotted for FY26-27. CWF — WBIF received $88 million so that is up from last year — because of the added watersheds to
the program. Competitive CWF is down significantly with one RFP over the two years. Did get CWF soil health funding, to
help with the delivery 9.486 million which is down. 1W1P have received $1 million to help with mid-point updates. RCPP
ranking and policies have been reviewed by BWSR staff and some are being returned for changes. GAM update for July 1st
which will be substantial.

DNR - Katie Wigen — Not in Attendance

MPCA - Paul Davis — Not in Attendance

MSU-WRC - Kim Musser — Not in Attendance.

The meeting was declared adjourned at 11:24 p.m. by Technical Committee Chair Dan Bartosh.
Upcoming Meetings

Policy Board and Technical Committee Meeting Friday, July 11, 2025 9:30 a.m.

Executive Board Meeting Friday, August 15, 2025 1:00 p.m.
Technical Committee Meeting Wednesday, August 27, 2025 9:30 a.m.






