GBERBA Policy Board and Technical Committee Meeting Minutes
Friday, November 14, 2025
Courtyard by Marriott — Mankato, MN

Present: Larry Anderson, Brad Augustin, Tony Berg, Larry Cowing, Rich Enger, Larry Liepold(On-Line), Clark
Lingbeek, Joe Loughmiller, Neal Mensing, Kevin Paap and John Shanahan

Others Present: 23 Additional Attendees — including Staff, Guests, State Agencies.

Call to Order - Chairman Tony Berg called the meeting to order at 9.03 a.m.
Introductions

Agenda
Motion by Rich Enger, second by Joe Loughmiller to approve the Policy Board agenda as presented. Motion carried,
all yes. Virtual — Larry Liepold - yes.

Minutes
Motion by Rich Enger, second by Joe Loughmiller to approve September 19, 2025, minutes as presented. Motion
carried, all yes. Virtual — Larry Liepold - yes.

TECHNICAL MEETING - Convened at 9:06 a.m. by Technical Committee Chair Dan Bartosh.

Minutes

Motion by Jerad Bach, second by Nathan Carr to approve October 29, 2025 minutes as presented. Motion carried, all
yes.

INFORMATION/ACTION

GBERBA Cost-Share Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)

Albin Township 08-04(WBIF-WW-24) Shoreland/Streambank Protection Cost $25,310.00 C-S $21,513.50
Albin Township 08-05(WBIF-WW-24)  Shoreland/Streambank Protection Cost $23,470.00 C-S $19,949.50

Motion by Becky Buchholz, second by Carrie Schultz to approve the GBERBA cost-share contract - FY2024 (2.0)
BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) for Albin Township (WBIF-WW-24-
08-04) Shoreland/Streambank Protection ($21,513.50) and Albin Township (WBIF-WW-24-08-05)
Shoreland/Streambank Protection ($19,949.50).

Motion carried, all yes.

GBERBA Final Payments - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement

(C24-0092)

Blue Earth SWCD (WBIF-WW-24) Technical Assist ($1,824.04) Project Dev. ($2,736.06) Payment $4,560.10
Brown SWCD (WBIF-WW-24) Education/Information — Radio Advertising Payment $1,200.00
Cottonwood SWCD (WBIF-WW-24) Project Dev. ($511.84) Education/Information ($206.08) Payment $717.92
Cottonwood SWCD (WBIF-WW-24) Education/Information — Radio Advertising Payment $864.00

Motion by Jerad Bach, second by Ashley Brenke to approve the GBERBA payments - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Blue Earth SWCD (WBIF-WW-24) Technical
Assistance and Project Development ($4,560.10); Brown SWCD (WBIF-WW-24) Education/Information ($1,200.00);
Cottonwood SWCD (WBIF-WW-24) Project Development and Education/Information ($717.92) and Cottonwood
SWCD (WBIF-WW-24) $864.00.

All yes, motion carried.

GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed
Implementation Grant Agreement (C24-0092)

Dan Pauly 83-04(WBIF-WW-24)  No-Till/Strip Till — 100 ac. Flat Rate C-S $7,000.00
Bruce and Lisa Turner 17-20(WBIF-WW-24)  Grade Stabilization Cost $18,694.09 C-S $15,889.98
Kelly Dunkelberger 17-08(WBIF-WW-24)  SSTS — 1 no. Incentive $5,000.00

Motion by Jerad Bach, second by Carrie Schultz to approve the GBERBA Cost-Share contract final payments -
FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Pauly (WBIF-WW-24-
83-04) No-Till/Strip Till ($7,000.00); Turner (WBIF-WW-24-17-20) Grade Stabilization ($15,889.98) and Dunkelberger
(WBIF-WW-24-17-08) SSTS ($5,000.00).

All yes, motion carried.
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GBERBA Contract Final Payment - FY25 Conservation Reserve Program State Incentive Grant Program
Agreement (P25-0457)
Wesley Kroeker CRP-25-17-05 CRP Incentive — 5.17 ac — CP21 (Priority B) 10 yrs Incentive $2,357.52

Motion by Carrie Schultz, second by Becky Buchholz to approve final contract payment FY25 Conservation Reserve
Program State Incentive Grant Program Agreement (P25-0457) Wesley Kroeker (CRP-25-17-05) CRP Incentive
($2,357.52).

All yes, motion carried.

GBERBA Request for an Extension - FY2023 BWSR CWF - Soil Health Grant - GBERBA Soil Health
Implementation Grant Agreement (C22-6072) and Moving of Funds between Categories

Motion by Ashley Brenke, second by Carrie Schultz to approve the Request for Extension - FY2023 BWSR CWF — Soil
Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) from December 31, 2025 to April
30, 2026 and approve the moving of funds between categories from Cover Crops to Administration and
Education/Information up to $50,000.

Motion carried, all yes.

Request GBERBA as Fiscal Agent for the Blue Earth River Watershed

Motion by Ashley Brenke, second by Nathan Carr to approve GBERBA as the fiscal agent for the Blue Earth River
Watershed.

Motion carried, all yes.

TECHNICAL MEETING Adjourned at 9:20 a.m. by GBERBA Technical Chair Dan Bartosh.
POLICY BOARD MEETING Reconvened by Chair Tony Berg at 9:21 a.m.

INFORMATION/ACTION

Financial Report

The Financial Report dated 10/1/25 to 10/31/25 was presented for the Board’s review. Motion by Kevin Paap, second
by Neal Mensing to approve the financial report as presented. Motion carried, all yes. Virtual — Larry Liepold - yes.

Accounts Payable
Motion by Rich Enger, second by Joe Loughmiller to approve the accounts payable and pay the bills totaling
$58,413.63 plus the Courtyard Marriott final meeting invoice. Motion carried, all yes. Virtual — Larry Liepold - yes.

COST-SHARE PROJECTS

GBERBA Cost-Share Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)

Albin Township 08-04(WBIF-WW-24) Shoreland/Streambank Protection Cost $25,310.00 C-S $21,513.50
Albin Township 08-05(WBIF-WW-24)  Shoreland/Streambank Protection Cost $23,470.00 C-S $19,949.50

Motion by Rich Enger, second by Tony Berg to approve the GBERBA cost-share contract - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) for Albin Township (WBIF-WW-24-08-04)
Shoreland/Streambank Protection ($21,513.50) and Albin Township (WBIF-WW-24-08-05) Shoreland/Streambank
Protection ($19,949.50). Motion carried, all yes. Virtual — Larry Liepold - yes.

GBERBA Final Payments - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement

(C24-0092)

Blue Earth SWCD (WBIF-WW-24) Technical Assist ($1,824.04) Project Dev. ($2,736.06) Payment $4,560.10
Brown SWCD (WBIF-WW-24) Education/Information — Radio Advertising Payment $1,200.00
Cottonwood SWCD (WBIF-WW-24) Project Dev. ($511.84) Education/Information ($206.08) Payment $717.92
Cottonwood SWCD (WBIF-WW-24) Education/Information — Radio Advertising Payment $864.00

Motion by Neal Mensing, second by Loe Loughmiller to approve the GBERBA payments - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Blue Earth SWCD (WBIF-WW-24) Technical
Assistance and Project Development ($4,560.10); Brown SWCD (WBIF-WW-24) Education/Information ($1,200.00);
Cottonwood SWCD (WBIF-WW-24) Project Development and Education/Information ($717.92) and Cottonwood
SWCD (WBIF-WW-24) $864.00. All yes, motion carried. Virtual — Larry Liepold - yes.
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GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed
Implementation Grant Agreement (C24-0092)

Dan Pauly 83-04(WBIF-WW-24)  No-Till/Strip Till — 100 ac. Flat Rate C-S $7,000.00
Bruce and Lisa Turner 17-20(WBIF-WW-24)  Grade Stabilization Cost $18,694.09 C-S $15,889.98
Kelly Dunkelberger 17-08(WBIF-WW-24)  SSTS - 1 no. Incentive $5,000.00

Motion by Neal Mensing, second by Kevin Paap to approve the GBERBA Cost-Share contract final payments - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Pauly (WBIF-WW-24-83-04)
No-Till/Strip Till ($7,000.00); Turner (WBIF-WW-24-17-20) Grade Stabilization ($15,889.98) and Dunkelberger (WBIF-
WW-24-17-08) SSTS ($5,000.00). All yes, motion carried. Virtual — Larry Liepold - yes.

GBERBA Contract Final Payment - FY25 Conservation Reserve Program State Incentive Grant Program
Agreement (P25-0457)
Wesley Kroeker CRP-25-17-05 CRP Incentive — 5.17 ac — CP21 (Priority B) 10 yrs Incentive $2,357.52

Motion by Joe Loughmiller, second by Tony Berg to approve final contract payment FY25 Conservation Reserve
Program State Incentive Grant Program Agreement (P25-0457) Wesley Kroeker (CRP-25-17-05) CRP Incentive
($2,357.52).

All yes, motion carried. Virtual — Larry Liepold - yes.

MAWQCP Contract Approval

Russell Anderson MAWQCP(8-6-12) Certification Completion Incentive $200.00
Lucas Kramer MAWQCP(22-6-35) Worksheet-Certification Completion Incentive $300.00
Schwindt Farms Inc. MAWQCP(65-6-20) Worksheet-Certification Completion Incentive $300.00
Enninga Farms Inc. MAWQCP(53-5-20) Worksheet Completion Incentive $100.00
Tucker Madison MAWQCP(53-5-21) Worksheet Completion Incentive $100.00

Motion by Kevin Paap, second by Neal Mensing to approve the MAWQCP incentive payments for Enninga Farms Inc,
Madison ($100.00); Anderson ($200) and Kramer, Schwindt Farms Inc ($300.00).
Motion carried, all yes. Virtual — Larry Liepold - yes.

Review Grant Balances

2024 Financial Statement
Motion by Neal Mensing second by Kevin Paap to approve the 2024 Financial Statement as completed by Peterson
and Company LLC. Motion carried, all yes. Virtual — Larry Liepold - yes.

Calendar 2026
Motion by Kevin Paap, second by Joe Loughmiller to approve the 2026 calendar as updated. Motion carried, all yes.
Virtual — Larry Liepold - yes.

2026-2027 MN Department of Agricultural Contract for MN Agricultural Water Quality Certification Program
Motion by Rich Enger, second by Kevin Paap to approve the 2026-2027 MN Department of Agricultural Contract for
MN Agricultural Water Quality Certification Program totaling $574,540 starting January 1, 2026 and ending December
31, 2027. Additional funds will be added for Agronomist contracts. ($50,000).

Motion carried, all yes. Virtual — Larry Liepold - yes.

GBERBA Request for an Extension - FY2023 BWSR CWF — Soil Health Grant - GBERBA Soil Health
Implementation Grant Agreement (C22-6072) and Moving of Funds between Categories

Motion by Kevin Paap, second by Tony Berg to approve the Request for Extension - FY2023 BWSR CWF — Soil
Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) from December 31, 2025 to April
30, 2026 and approve the moving of funds between categories from Cover Crops to Administration and
Education/Information up to $50,000.

Motion carried, all yes. Virtual — Larry Liepold - yes.

Request GBERBA as Fiscal Agent for the Blue Earth River Watershed

Motion by Kevin Paap, second by Neal Mensing to approve GBERBA as the fiscal agent for the Blue Earth River
Watershed.

Motion carried, all yes. Virtual — Larry Liepold - yes.
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COORDINATOR REPORT

~ MN Agricultural Water Quality Certification Program

Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.
2026-2027 MDA contract is being completed at this time with a budget of $574,540 for Area 5 and 6 MAWQCP
Specialists. Contracts for the positions (Cottonwood SWCD and Pipestone SWCD) will be updated and approved at
the December Executive Board Meeting.

~ Watonwan River Watershed - Implementation Grants
WBIF(24) as of 11-14-2025, we have encumbered or paid for $494,818.22, with $546,504.00 remaining.

Breakdown: Cateqory Funding Allotted Remaining Encumbered Paid
Administration $120,000 $62,794.13 $57,205.87
BMPs $911,479 $416,660.78  $177,020.54 $317,797.68
Tech/Eng. $15,000 $5,980.46 $9,019.54
Project Dev. $65,000 $48,872.71 $16,127.29
Planning/Asses.$9,000 $0.00 $9,000.00
Education/Infor. $16,000 $12,195.92 $3,804.08
TOTAL $1,136,479 $546,504.00 $177,020.54 $412,954.46
(48%) (52%)

~ Le Sueur River Watershed Implementation Grant — Mark Schaetzke

FY24 WBIF grant is approximately 7z spent, Y2 encumbered, and V4 left to encumber and spend with a deadline of end
of 2026. LS partners submitted a budget request for our second WBIF for $1,364,269 in the end of September.
Maijority of activities and budget amounts were similar to the first WBIF grant with some changes based on what was
used in the first grant and planned implementation in years 3 & 4. Staff are considering changes to the cost share
policy. Staff are meeting monthly, and the policy committee is meeting quarterly and that timing seems to meet our
needs.

~ Blue Earth Watershed 1W1P Planning Grant — Nathan Carr

The Blue Earth Watershed just finished its formal 60-day review by state agencies and received good comments from
the partners. The Steering team met on October 6t to discuss the comments and what we need to do to keep the
process moving forward. We have a policy meeting on October 20t with a tentative date of November 17t for the
public hearing.

Fairmont currently has declined membership with GBERBA.

~ CWF Soil Health Implementation Grant #43
Herman, Nathan and WRC are working hard to get signs place for area producers and QR codes assigned.

Coordinators will be requesting a grant extension from December 31, 2025 to April 30, 2026. With the extension we
are looking at increasing our MSU-WRC contract, administration and signage upgrades (QR codes) to our $50,000
limit of moving grant funding between categories.

~ BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
CRP done for 2025. One incentive offer was received and subcommittee voted to move forward with offer. 2026 will
be last year for this grant.

Staff Reports — See Handouts

Agency Reports

BWSR - —

MPCA — Paul Davis —

DNR — Katie Wigen, Eric Miller — No Report

Other Business — MS4Front and Shoreland Guide Books
Becky Buchholz demonstrated the MS4Front reporting and all information that has be inputted to date.

Meeting declared adjourned by Chairman Tony Berg 10:00 a.m.

PRESENTATIONS
Region Nine Development Commission
Lisa Callahan, Community Readiness & Outreach and Sam Sharp, Energy and Environment Planner
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Great River Greening — University of Minnesota Climate Adaption Partnership
Brennan Blue, Environmental Stewardship Director, Great River Greening
Dena Coffman, GIS Specialist, University of Minnesota
Brad Gordon, PhD, Associate Conservation Director, Great River Greening
Dr. Zach McEachran, Hydrologist & Environmental Data Scientist, University of Minnesota

Great River Greening

Great River Greening, a 510(c)(3) non-profit, is Minnesota’s leader in nature-based climate solutions. Great River
Greening restores, adapts, and sustainably manages ecosystems to address climate change, providing benefits for
both people and the environment. Their mission is to inspire, engage and lead local communities in conserving and
caring for the water and land that enrich our lives.

University of Minnesota Climate Adaptation Partnership

The University of Minnesota Climate Adaptation Partnership (MCAP) offers critical resources and training to help
communities respond to changing climate conditions and prepare for the years to come.

Affiliated with both University of Minnesota Extension and the College of Food, Agricultural and Natural Resource
Sciences, MCAP performs foundational climate research while also offering hands-on support to individuals and
organizations across a range of backgrounds and industries in Minnesota, the Midwest region and beyond.

Lunch

GBERBA Soil Health Team

Herman Bartsch-MAWQCP and Nathan Harder-Cottonwood SWCD
Area 6 Mentor Program

Rebekah Veldboom, Soil Health Coordinator, South Central TSA
Area 5 Mentor Program

Doug Bos, Soil Health Mentor, Cottonwood SWCD

Next Meetings

Technical Committee Meeting Friday, December 19, 2025 9:30 a.m.
Executive Board Meeting Friday, December 19, 2025 1:00 p.m.
Policy Board Meeting Friday, January 30, 2026 1:00 p.m.

Secretary’s signature of approved minutes Date




