GBERBA Policy Board and Technical Committee Meeting Minutes
Friday, July 11, 2025
Fairmont Event Center — Best Western — Fairmont, MN

Present: Bruce Anderson, Tyler Ask, Brad Augustin, Tony Berg, Doug Christopherson(online), Rich Enger, Larry
Hansen, Larry Liepold, Clark Lingbeek, Joe Loughmiller, Bill Miller, Neal Mensing, and John Shanahan

Others Present: 28 Additional Attendees — including Staff, Guests, State Agencies.

Call to Order - Chairman Tony Berg called the meeting to order at 9.33 a.m.
Introductions

Agenda
Motion by Rich Enger, second by Bill Miller to approve the Policy Board agenda as presented. Motion carried, all yes.
Doug Christopherson — yes.

Minutes
Motion by Larry Liepold, second by Neal Mensing to approve May 30, 2025, minutes corrected adjournment by Rich
Enger. Motion carried, all yes. Doug Christopherson — yes.

TECHNICAL MEETING - Convened at 9:36 a.m. by Technical Committee Chair Dan Bartosh.

Minutes

Motion by Ashley Brenke, second by Jerad Bach to approve June 25, 2025 minutes as presented. Motion carried, all
yes.

INFORMATION/ACTION

GBERBA Cost-Share Contract Amendment Approval- FY2024 (2.0) BWSR WBIF-Watonwan Watershed

Implementation Grant Agreement (C24-0092)

Kathy Wellman 08-03(WBIF-WW-24) Added Additional Practice (327) No Additional Funds Needed
Streambank/Shoreland Project

Motion by Ashley Brenke, second by Carrie Schultz to approve the GBERBA cost-share contract amendment - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) for Wellman (WBIF-WW-24-
08-03) Additional Practice in Streambank/Shoreland Project ($0.00).

Motion carried, all yes.

GBERBA Cost-Share Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)
Bruce and Lisa Turner 17-20(WBIF-WW-24)  Grade Stabilization Cost $16,872.00 C-S $14,341.20

Motion by Jerad Bach, second by Haley Johson to approve the GBERBA cost-share contract - FY2024 (2.0) BWSR
WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) for Turner (WBIF-WW-24-17-20) Grade
Stabilization ($14,341.20).

Motion carried, all yes.

GBERBA Contract Final Payment - FY2023 BWSR CWF — Soil Health Grant - GBERBA Soil Health
Implementation Grant Agreement (C22-6072)

Leonard Penner 17-01(CWF-SH-22) No-Till/Strip-Till - 3 yr contract Incentive $17,325.00
Wade Krenz 46-02(CWF-SH-22) Cover Crops — 3 yr contract Incentive $3,360.00

Motion by Brooke Judd, second by Becky Buchholz to approve the GBERBA contract payments - FY2023 BWSR CWF
— Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Penner (CWF-SH-22-17-01)
No-Till/Strip Till ($17,325.00) and Wenz (CWF-SH-22-46-02) Cover Crops ($3,360.00)

Motion carried, all yes.
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GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed
Implementation Grant Agreement (C24-0092)

Tony Dick 17-10(WBIF-WW-24) No-Till/Strip-Till 3 yr contact Incentive $37,275.00

Tim Penner 17-11(WBIF-WW-24) No-Till/Strip-Till 3 yr contact Incentive $42,000.00

City of Mt Lake  17-17(WBIF-WW-24) Tree Shrub Establishment Cost $3,000.00 C-S $2,550.00
Michael Mueller 17-18(WBIF-WW-24) Septic Incentive $5,000.00

Lowell Mathistad 83-06(WBIF-WW-24) Well Decommissioning Cost $1,595.00 C-S $797.50

Motion by Kay Gross, second by Carrie Schultz to approve the GBERBA Cost-Share contract final payments - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Dick (WBIF-WW-24-17-10)
No-Till/Strip-Till ($37,325.00); Penner (WBIF-WW-24-17-11) No-Till/Strip-Till ($42,000.00); City of Mountain Lake
(WBIF-WW-24-17-17) Tree-Shrub Establishment ($2,550.00); Mueller (WBIF-WW-24-17-18) SSTS Incentive
($5,000.00) and Mathistad (WBIF-WW-24-83-06) Well Decommissioning ($797.50).

Motion carried, all yes.

Meeting Date Change

Motion by Jerad Bach, second by Nathan Carr to approve the meeting date change for the Technical Committee to
Wednesday, August 20.

Motion carried, all yes.

TECHNICAL MEETING Adjourned at 9:47 a.m. by GBERBA Technical Chair Dan Bartosh.
POLICY BOARD MEETING Reconvened by Chair Tony Berg at 9:44 a.m.

INFORMATION/ACTION

Financial Report

The Financial Report dated 6/1/25 to 6/30/25 was presented for the Board’s review. Motion by Rich Enger, second by
Bruce Anderson to approve the financial report as presented. Motion carried, all yes. Doug Christopherson — yes.
Abstain - Brad Augustin.

Accounts Payable
Motion by Tyler Ask, second by Neal Mensing to approve the accounts payable and pay the bills totaling $151,518.03.
Motion carried, all yes. Doug Christopherson — yes. Abstain - Brad Augustin

COST-SHARE PROJECTS

GBERBA Cost-Share Contract Amendment Approval- FY2024 (2.0) BWSR WBIF-Watonwan Watershed

Implementation Grant Agreement (C24-0092)

Kathy Wellman 08-03(WBIF-WW-24) Added Additional Practice (327) No Additional Funds Needed
Streambank/Shoreland Project

Motion by Larry Liepold, second by Tony Berg to approve the GBERBA cost-share contract amendment - FY2024 (2.0)
BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) for Wellman (WBIF-WW-24-08-03)
Additional Practice in Streambank/Shoreland Project ($0.00).

Motion carried, all yes. Doug Christopherson — yes.

GBERBA Cost-Share Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)
Bruce and Lisa Turner 17-20(WBIF-WW-24) Grade Stabilization Cost $16,872.00 C-S $14,341.20

Motion by Neal Mensing, second by Clark Lingbeek to approve the GBERBA cost-share contract - FY2024 (2.0)
BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) for Turner (WBIF-WW-24-17-20)
Grade Stabilization ($14,341.20).

Motion carried, all yes. Doug Christopherson — yes.
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GBERBA Contract Final Payment - FY2023 BWSR CWF - Soil Health Grant - GBERBA Soil Health
Implementation Grant Agreement (C22-6072)

Leonard Penner 17-01(CWF-SH-22) No-Till/Strip-Till - 3 yr contract Incentive $17,325.00
Wade Krenz 46-02(CWF-SH-22) Cover Crops — 3 yr contract Incentive $3,360.00

Motion by Joe Loughmiller, second by Clark Lingbeek to approve the GBERBA contract payments - FY2023 BWSR
CWF - Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Penner (CWF-SH-22-
17-01) No-Till/Strip Till ($17,325.00) and Wenz (CWF-SH-22-46-02) Cover Crops ($3,360.00)

Motion carried, all yes. Doug Christopherson — yes.

GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed
Implementation Grant Agreement (C24-0092)

Tony Dick 17-10(WBIF-WW-24) No-Till/Strip-Till 3 yr contact Incentive $37,275.00

Tim Penner 17-11(WBIF-WW-24) No-Till/Strip-Till 3 yr contact Incentive $42,000.00

City of Mt Lake  17-17(WBIF-WW-24) Tree Shrub Establishment Cost $3,000.00 C-S $2,550.00
Michael Mueller 17-18(WBIF-WW-24) Septic Incentive $5,000.00

Lowell Mathistad 83-06(WBIF-WW-24) Well Decommissioning Cost $1,595.00 C-S $797.50

Motion by Clark Lingbeek, second by Neal Mensing to approve the GBERBA Cost-Share contract final payments -
FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Dick (WBIF-WW-24-
17-10) No-Till/Strip-Till ($37,325.00); Penner (WBIF-WW-24-17-11) No-Till/Strip-Till ($42,000.00); City of Mountain
Lake (WBIF-WW-24-17-17) Tree-Shrub Establishment ($2,550.00); Mueller (WBIF-WW-24-17-18) SSTS Incentive
($5,000.00) and Mathistad (WBIF-WW-24-83-06) Well Decommissioning ($797.50).

Motion carried, all yes. Doug Christopherson — yes.

MAWQCP Contract Approval

Cottonwood SWCD MAWQCP(TS-17-5-08) Additional Technical Assistance $6,000.00
Lac Qui Parle SWCD MAWQCP(TS-37-5-02) Additional Technical Assistance $6,000.00
Pipestone SWCD MAWQCP(TS-59-5-03) Additional Technical Assistance $6,000.00
Tony Dick MAWQCP(17-5-42) Worksheet Completion Incentive $100.00
Bradley Augustin MAWQCP(8-6-11) Certification Completion Incentive $200.00
Gary Alan Yokiel MAWQCP(22-6-33) Certification Completion Incentive $200.00
Timothy Perrizo MAWQCP(22-6-34) Worksheet/Certification Completion Incentive $300.00
Nathan Carr MAWQCP(22-6-35) Worksheet Completion Incentive $100.00

Motion by Bill Miller, second by Larry Hansen to approve the MAWQCP incentive payments for Cottonwood, Lac Qui
Parle, Pipestone ($6,000.00); Dick, Carr ($100.00); Augustin, Yokiel ($200) and Perrizo ($300.00).
Motion carried, all yes. Doug Christopherson — yes. Abstain - Brad Augustin

Review Grant Balances

Review 2026 Dues

Motion by Rich Enger, second by Neal Mensing to approve the reduction in dues as twenty-five percent of the original
dues structure for calendar year 2026.

Motion carried, all yes. Doug Christopherson — yes.

Freeborn County — Formal Request to Withdraw

Motion by Joe Loughmiller, second by Neal Mensing to approve the formal Request to Withdraw from the Greater Blue
Earth River Basin Alliance JPA and acknowledge from the JPA ‘A Member, having given notice of withdrawal, shall
cease having representation on the Executive Committee and shall not have the right to vote on financial matters,
amendments to the JPA, By-Laws or dissolution during the six (6) month period between giving notice and termination
of membership’.

And also note this does not effect the membership of the Freeborn Soil and Water Conservation District.

Motion carried, all yes. Doug Christopherson — yes.
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COORDINATOR REPORT
~ MN Agricultural Water Quality Certification Program
Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.

~ Watonwan River Watershed - Implementation Grants
WBIF(24) as of July 11, we have encumbered or paid for $446,045.94.94, with $627,958.11 remaining.

Breakdown: Category Funding Allotted Remaining Encumbered Paid
Administration $120,000 $74,058.68 $45,941.32
BMPs $911,479 $451,091.86 $187,093.64 $273,293.50
Tech/Eng. $20,000 $14,805.06 $5,194.94
Project Dev. $65,000 $59,090.77 $5,909.23
Planning/Asses.$10,000 $1,000.00 $9,000.00 $0
Education/Infor. $10,000 $9,834.00 $166.00

TOTAL $1,136,479 $609,880.37 $196,093.64 $330,504.99
(54%) (46%)

~ Le Sueur River Watershed Implementation Grant - Jill Sackett Eberhart
Le Sueur staff meet regularly to update the budget request for the 2.0 WBIF request. Policy/Advisory will be meeting in
July and will recommend the submission for the next round of funding.

~ Blue Earth Watershed 1W1P Planning Grant — Ashley Brenke, Nathan Carr, Jill Sackett Eberhart

Next steps, formal request from Blue Earth Watershed Group, if Fairmont wants to participate as a Policy Board
member, they will need to request Martin County or SWCD as a sponsor with request from them to join group. If that
formal request comes in, then GBERBA needs to vote to allow entry and update Joint Powers Agreement and By-
Laws.

Internal review of the Blue Earth Plan and reviewing the comments received. Steering team meeting July 7 and Policy
on July 21. Just had the Advisory Committee meeting on June 16.

~ CWF Soil Health Implementation Grant #43

Work plan revision completed and submitted through Elink, awaiting BWSR review and acceptance.

Herman and Nathan gave a presentation at the Technical Committee meeting — and will present at the Policy/Tech
meeting.

Plans for work on this project through the summer — video edits, more outreach emails

How are districts doing with the outreach emails? Any suggestions of how to do things differently/better?

Field signs — trial run in Waseca with website & QR codes, others to follow later in August

~ BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
Potential second sign-up coming. CCRP is open through July 18" COB. The first batching period that ended June 6% is
now through FSA acceptance/rejection process.

Staff Reports — See Handouts
Agency Reports

BWSR - Jeremy Maul —
MPCA — Paul Davis —

DNR -

Other Business — None
Meeting declared adjourned by Chairman Tony Berg 10:31 a.m.

Presentations
Blue Earth River Watershed Planning Grant Nathan Carr, Faribault County SWCD
Ashley Brenke, Martin SWCD

Le Sueur Watershed Implementation Greg Huber, Waseca County and
Mark Schaetzke, Waseca SWCD

Watonwan Watershed Implementation Kay Gross and Becky Buchholz,
GBERBA and Cottonwood SWCD
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MN Nutrient Reduction Strategy Update

MAWQCP Update and Staff Reports

Lunch (Provided)

GBERBA Soil Health Team Report

Next Meetings
Executive Board Meeting
Technical Committee Meeting
Policy Board Meeting

Secretary’s signature of approved minutes

Matt Drewitz, Research Scientist,
Minnesota Pollution Control Agency

Herman Bartsch, Danielle Evers &
Adriene Matthews

Herman Bartsch, MAWQCP Area 6 Specialist
Nathan Harder, Cottonwood SWCD

Friday, August 15, 2025 1:00 p.m.

Friday, August 20, 2025 9:30 a.m.

Friday, September 19, 2025 1:00 p.m.
Date




