Greater Blue Earth River Basin Alliance Technical Committee
Friday, December 19, 2025 — Cottonwood SWCD Meeting Room, Windom, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:
Kay Gross Cottonwood County Dan Bartosh Jackson County
Becky Buchholz Cottonwood SWCD Carrie Schultz Watonwan SWCD
Melanie Krueger Brown SWCD Lindsey Cornell Freeborn SWCD
Ashley Brenke Martin SWCD Hailey Olson Brown SWCD
Jesse Walters Martin SWCD

Paul Davis MPCA Jill Sackett Eberhart BWSR

Call to Order: GBERBA Technical Committee was called to order by Chair Dan Bartosh at 9:35 a.m.
Introductions

Agenda: Motion by Ashley Brenke, second by Melanie Krueger to approve the agenda as presented. Motion carried, all yes.

Minutes: Motion by Kay Gross, second by Ashley Brenke to approve November 14, 2025, Technical Committee Meeting
minutes. Motion carried, all yes.

INFORMATION ACTION:

GBERBA Final Payments - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-
0092)

Blue Earth SWCD (WBIF-WW-24-07) Education/Information — Radio Advertising — Oct 1-24  Payment $1,188.00

Cottonwood SWCD (WBIF-WW-24-17) Project Development — Staff — 12 hrs. Payment $613.20
Cottonwood SWCD (WBIF-WW-24-17) Education/Information — Newspaper Advertising(2) - Nov Payment $290.00
Martin SWCD (WBIF-WW-24-07) Education/Information — Radio Ad (Mart-Wat) — Sept-Oct Payment $4,914.94

Motion by Becky Buchholz, second by Melanie Krueger to approve the GBERBA payments - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Blue Earth SWCD (WBIF-WW-24-07)
Education/Information ($1,188.00); Cottonwood SWCD (WBIF-WW-24-17) Project Development ($613.20); Cottonwood
SWCD (WBIF-WW-24-17) Education/Information ($290.00) and Martin SWCD (WBIF-WW-24-07) Education/Information
($4,914.94). All yes, motion carried.

GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)
Bill Neumann (WBIF-WW-24-07-04) SSTS Incentive Incentive $5,000.00

Motion by Becky Buchholz, second by Ashley Brenke to approve the GBERBA Cost-Share contract final payment - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Neumann (WBIF-WW-24-07-04)
SSTS ($5,000.00). All yes, motion carried.

GBERBA Contract Final Payment - FY2023 BWSR CWF - Soil Health Grant - GBERBA Soil Health Implementation
Grant Agreement (C22-6072)

Allen Marble  07-02(CWF-SH-22) Cover Crops — 114.3 ac - 3 yr contract Incentive $16,116.30
Allen Marble  07-03(CWF-SH-22) Cover Crops — 52.8 ac - 3 yr contract Incentive $7,128.00

Motion by Kay Gross, second by Melanie Krueger to approve the GBERBA contract payments - FY2023 BWSR CWF — Soil
Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Marble (CWF-SH-22-07-02) Cover
Crops ($16,116.30) and Marble (CWF-SH-22-07-03) Cover Crops ($7,128.000. Motion carried, all yes.

Review GBERBA Grant Balances and Financial Report

MN Ag Water Quality Certification Program
New Contract - $624,540 (Added Agronomist Certifications) Contract Continuation — Area 5 & 6 MAWQCP Specialists
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Watonwan Watershed Implementation Grant #45

Looking toward WBIF 3.0 request starting in January — Due by April 30 with Work Plan. Completed the Work Plan Revision
and moving of funds for the Shoreland project. Education efforts through radio and newspaper ads. MN Lakes & Rivers —
Lake Steward Program Booklets for priority designated lake owners.

MS4Front Training — Becky Buchholz

FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46
Awaiting next CRP sign-up in 2026.

CWF Soil Health Implementation Grant #43

Agreement Extension and Work Plan Revision — Approved by BWSR and will be ratified by Executive Board at meeting
today. Also the Executive Board will approve a contract amendment with MSU-WRC for $18,842.09 and expire 4-30-2026.
MSU-WRC - Extended Contract - $18,842.09

Grant Remaining Encumbered
Cover Crops $177,044.91  $68,033.61
Administration $33,000 $ 4,881.03
Education - 10 Counties $80,000 $33,736.13 $18,842.09
Education — Training $3,000 $ 2,382.71
Education — Landowner $3,000 $ 1,250.00

1W1P Le Sueur River Planning/Implementation — Nathan Carr and Ashley Brenke

Blue Earth River Watershed 1W1P Planning Grant — Jill Sackett Eberhart

Coordinator Report: Kay Gross and Becky Buchholz

Y% MN Agricultural Water Quality Certification Program

Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.
2026-2027 MDA contract is completed with a budget of $624,540 for Area 5 and 6 MAWQCP Specialists. There was an
addition of $50,000 for area agronomists to complete MAWQCP worksheets and certifications. Contracts for the positions
(Cottonwood SWCD and Pipestone SWCD) will be approved at the December Executive Board Meeting.

% Watonwan River Watershed - Implementation Grants
WBIF(24) as of 12-19-2025, we have encumbered or paid for $607,013.16, with $529,465.84 remaining.

Breakdown: Category Funding Allotted Remaining Encumbered Paid
Administration $120,000 $52,719.17 $67,280.83
BMPs $911,479 $416,660.78  $172,020.54 $322,797.68
Tech/Eng. $15,000 $5,980.46 $9,019.54
Project Dev. $65,000 $48,259.51 $16,740.49
Planning/Asses.$9,000 $0.00 $9,000.00
Education/Infor. $16,000 $5,845.92 $10,154.08
TOTAL $1,136,479 $529,465.84 $172,020.54 $434,992.62
(47%) (53%)

% Le Sueur River Watershed Implementation Grant — Greg Huber

They have spent roughly 75% of our first round of funding. Non-Structural Ag Practices, Ag Practices, and SSTS have been
our top 3 equating to 85% of total funds spent. Approved and awarded our second round of funding which was about the
same amount awarded as our first round, $1.36M. Policy-Advisory meeting will be held in January.

% Blue Earth Watershed 1W1P Planning Grant — Nathan Carr and Ashley Brenke

The Blue Earth Watershed just finished its formal 60-day review by state agencies and received good comments from the
partners. Public hearing was completed on November 171, Looking forward to the Southern Regional Committee Meeting
(Mid-February), BWSR Board approval and adoption by all planning members. All LGUs have passed their resolutions, and
the Policy Board has approved moving it to BWSR Board.

Fairmont currently has declined membership with GBERBA.
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% CWEF Soil Health Implementation Grant #43
Herman, Nathan and WRC are working hard to get signs place for area producers and QR codes assigned.

Grant extension and work plan revision have been approved. With the extension we are looking at increasing our MSU-
WRC contract update will be approved at the December Executive Board meeting ($18,842.09).

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
CRP done for 2025. One incentive offer was received and subcommittee voted to move forward with offer. 2026 will be last
year for this grant.

Staff Report:

Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report
Conservation Corp Member — Adriene Matthews -Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart - BWSR email on Clean Water Competitive Grants — one RFP for both 26/27 hoping RFP
would open in mid-February, with ranking in Spring and hoping to go to June Board meeting for awards ($6 million). Water
Quality and Storage Grant due December 23 at 4:30 p.m. Reminder PRAP Don will be working with Watonwan to track
progress February-March. Soil health practices RCPP running total on website as of 12-3-2025 — hiatus April-May-June.
FY26 Buffer Grant — needs a work plan.

DNR - Katie Wigen — Not in Attendance

MPCA - Paul Davis — In attendance — Watonwan is going through the assessment, will have professional judgement group
called in a few months and will start the WRAPS.

MSU-WRC — Kim Musser — Not in Attendance.

The meeting was declared adjourned at 11:25 a.m. by Technical Committee Chair Dan Bartosh.

Upcoming Meetings
Technical Committee Meeting Wednesday, January 28, 2026 9:30 a.m.

Policy Board Meeting Friday, January 30, 2026 1:00 p.m.
Executive Board Meeting Friday, February 13, 2026 1:00 p.m.



