Greater Blue Earth River Basin Alliance Technical Committee
Wednesday, April 23, 2025 — Cottonwood SWCD Meeting Room, Windom, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:
Kay Gross Cottonwood County Dan Bartosh Jackson County
Becky Buchholz Cottonwood SWCD Carrie Schultz Watonwan SWCD
Allison Kletscher Brown County Brooke Judd Jackson SWCD
Ashley Brenke Martin SWCD Hailey Olson Brown SWCD
Melanie Krueger Brown SWCD Jake VanRyswyk Watonwan County
Jake Dearborn Watonwan SWCD Laura Quiring Watonwan SWCD
Teddy Giefer Brown SWCD Jarin Spence Brown SWCD
Mary Beth Botz Brown SWCD Brian Fischer HEI

Jill Sackett Eberhart BWSR Katie Wigen DNR

Call to Order: GBERBA Technical Committee was called to order by Chair Dan Bartosh at 9:34 a.m.
Introductions

Agenda: Motion by Becky Buchholz, second by Ashley Brenke to approve the agenda as presented. Motion carried, all yes.

Minutes: Motion by Brooke Judd, second by Ashley Brenke to approve March 26, 2025, Technical Committee Meeting
minutes. Motion carried, all yes.

INFORMATION ACTION:

GBERBA Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement
(C24-0092)

Mark Peschges 17-19(WBIF-WW-24)  SSTS Incentive Incentive $5,000.00

Motion by Kay Gross, second by Brooke Judd to approve the GBERBA Cost-Share contract - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Peschges (WBIF-WW-24-17-19) SSTS Incentive
($5,000.00).

All yes, motion carried.

GBERBA Cost-Share Contract Approval - FY2023 BWSR CWF — Soil Health Grants — GBERBA Soil Health
Implementation Grant Agreement (C22-6072)

Allen Marble  07-02(CWF-SH-22) Cover Crops — 114.3 ac - $66/ac — 3 yrs C-S $22,631.40
Allen Marble  07-03(CWF-SH-22) Cover Crops — 52.8 ac - $60/ac — 3 yrs C-S'$ 9,504.00

Motion by Becky Buchholz, second by Ashley Brenke to approve the for GBERBA Cost-Share Contract Approval - FY2023
BWSR CWF — Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Allen Marble(CWF-
SH-22-07-02) CRP Cover Crops ($22,631.40) and Allen Marble (CWF-SH-22-07-03) Cover Crops ($9,504.00).

All yes, motion carried.

GBERBA Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement
(C24-0092)

Peterson Company WBIF-WW-24 1096 and 1099s (14)  Administration Cost $249.05
Brown SWCD WBIF-WW-24 Staff Time — 10 hrs Project Development Cost $507.96

Motion by Kay Gross, second by Becky Buchholz to approve the payment for FY2024 (2.0) BWSR WBIF-Watonwan
Watershed Implementation Grant Agreement (C24-0092) Peterson Company (WBIF-WW-24) IRS 1096 and 1099s (14)
(Administration) ($249.05) and Brown SWCD (WBIF-WW-24) Staff Time (10 hrs) (Project Development) ($507.96).

All yes, motion carried.

GBERBA Payment Approval — General Funds
Peterson Company General Funds 1096 and 1099s (5) Cost $88.95

Motion by Kay Gross, second by Melanie Krueger to approve the payment for Peterson Company (General Funds) IRS 1096
and 1099s (5) ($88.95).
All yes, motion carried.
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GBERBA Contract Partial Payment (Invoice #2) - FY2023 BWSR CWF - Soil Health Grants — GBERBA Soil Health
Implementation Grant Agreement (C22-6072)
MSU-WRC CWF-SH-22 Education/Information — Salary-Fringe Costs $19,622.96

4-1-24 to 12-31-24
Motion by Becky Buchholz, second by Melanie Krueger to approve the for GBERBA Contract Payment - FY2023 BWSR
CWF - Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) MSU-WRC CWF-SH-22
(Education/Information) $19,622.96 — Salary, Fringe Costs.
All yes, motion carried.

GBERBA Incentive Payment - FY2023 BWSR CWF — Soil Health Grant — GBERBA Soil Health Implementation Grant
Agreement (C22-6072)
Mark Portner CWEF-SH-22 Landowner Interview Flat Fee Incentive $250.00

Motion by Brooke Judd, second by Becky Buchholz to approve the GBERBA Incentive Payment - FY2023 BWSR CWF — Saill
Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Portner CWF-SH-22 (Landowner
Interview) $250.00.

All yes, motion carried.

GBERBA Contract Final Payment - FY2023 BWSR CWF - Soil Health Grant — GBERBA Soil Health Implementation
Grant Agreement (C22-6072)
Rob Grover 07-01(CWF-SH-22) Cover Crops — 350.4ac. - $45/ac. — 3 yrs C-S $47,304.00

Motion by Becky Buchholz, second by Hailey Olson to approve the GBERBA Contract Final Payment - FY2023 BWSR CWF
— Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Grover (CWF-SH-22-07-01) Cover
Crops ($47,304.00).

All yes, motion carried.

GBERBA Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant
Agreement (C24-0092)
Dan Pauly 83-05(WBIF-WW-24)  Cover Crops — 100ac. - $45/ac — 2 yrs C-S $9,000.00

Motion by Carrie Schultz, second by Becky Buchholz to approve the GBERBA Cost-Share contract - FY2024 (2.0) BWSR
WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Pauly (WBIF-WW-24-83-05) Cover Crops
($9,000.00).

All yes, motion carried.

Review GBERBA Cost-Share Grant Balances
Financial Report

MN Ag Water Quality Certification Program

MN Department of Agriculture completed the South-Central Area Review/Audit.

Herman Bartsch has been doing a great job of building the program and delivering Conservation Planning and resource
advice for growers in the SC region. He delivers the program along with excellent, hands-on conservation planning and
technical assistance. He conducts soil health assessment where appropriate focusing on infiltration demonstrations on
applicant’s fields so they can see how their soil health or lack there-of impacts their farm operations.

It's clear that he’s familiar with the operations that we reviewed and has been to the field to conduct field verification prior to
final certification.

Watonwan Watershed Implementation Grant #45

Cost-Share Policy Change - Increase in Agricultural Practices Maximum Rate

GBERBA Executive Board approved changing the cost-share policy for agricultural practices increasing the maximum cost-
share from $50,000 to $100,000 per contract.

Cost-Share Policy Change - Vegetative Cover in Shoreland

Executive Board approved changing the cost-share policy with the addition of mandatory 8 feet of native vegetative cover
(following the length of the project with consideration of permanent structures) for the Shoreland Protection Enhanced
Category ($25,000).

BWSR FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46



On hold.
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CWF Soil Health Implementation Grant #43
Discussion — Moving funding between categories for Grant 43. In-Kind for the grant totals $33,294 with in-kind required of
$31,210. Based on that we can move 10% which is $31,210 from either Residue and Tillage Mgmt or CRP Incentives.

Work Plan Revision Request - Grant #43 GBERBA - FY2023 BWSR CWF - Soil Health Grant —- GBERBA Soil Health
Implementation Grant Agreement (C22-6072)

Motion by Becky Buchholz, second by Ashley Brenke to Request the Policy Board approve a Work Plan Revision for Grant
#43 GBERBA - FY2023 BWSR CWF — Soil Health Grant — GBERBA Soil Health Implementation Grant Agreement (C22-
6072) to move CRP Incentives ($72,222.00) and Residue and Tillage Management ($47,475.00) all to Cover Crops category.
All yes, motion carried.

1W1P Le Sueur River Planning/Implementation — Jill Sackett Eberhart
Joint Powers Collaboration and meet quarterly — April 25 in the City of Blue Earth. Discussion on WBIF 2.0 work plan draft
by staff.

Blue Earth River Watershed 1W1P Planning Grant — Ashley Brenke

Reviewing plan content. The Steering Team meeting will be on May 5™ and Policy on May 19t.

GBERBA was requested to be present at the April 7t Policy Committee Meeting in Blue Earth (Steering Committee Meeting
to follow). Kay and Becky attended the Policy Committee meeting and brought information packets for the members.
Answered questions for the Committee and am updating a list of responsibilities for Ashley and Nathan.

Coordinator Report: Kay Gross, Becky Buchholz and Dave Bucklin
% MN Agricultural Water Quality Certification Program
Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.

% Watonwan River Watershed - Implementation Grants
WBIF(24) as of February 14, we have encumbered or paid for $320,828.71, with $815,650.29 remaining.

Breakdown: Category Funding Allotted Remaining Encumbered Paid
Administration $120,000 $93,178.90 $26,821.10
BMPs $911,479 $548,868.06  $182,939.94 $179,671.00
Tech/Eng. $20,000 $20,000 $0
Project Dev. $65,000 $59,090.77 $5,909.23
Planning/Asses.$10,000 $10,000 $0
Education/Infor. $10,000 $9,834.00 $166.00

TOTAL $1,136,479 $740,971.13 $182,939.94 $212,567.33
(66%) (34%)

% Le Sueur River Watershed Implementation Grant — Mark Schaetzke
The first year of grant reporting is completed and they are on the books for a reconciliation for their next 40% and also
working on an application for 2.0 WBIF.

v Blue Earth Watershed 1W1P Planning Grant — Ashley Brenke and Nathan Carr

GBERBA was requested to be present at the April 7t Policy Committee Meeting in Blue Earth (Steering Committee Meeting
to follow). Kay and Becky attended the Policy Committee meeting and brought information packets for the members.
Answered questions for the Committee and am updating a list of responsibilities for Ashley and Nathan.

% BWSR Soil Health Grant (43)

Kim Musser, Herman Bartsch and Nathan Harder continue to work on the Soil Health Implementation Grant education
project and conducted a meeting with GBERBA soil health staff. In moving forward in what ways can we continue the
updating and positive work started with the soil health grant. Would we be able to use GBERBA discretionary funding to
continue the yearly updates to keep the website active and viable. The estimated cost would be $10,000 to $12,000 per
year.

GBERBA Policy Board approved the sharing of information with the Soil Health Coalition, in linking websites and sharing
videos, but would like to have a standalone Soil Health website. Website domain is being set up.

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
Awaiting news on the Conservation Reserve Program.
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Staff Report:

Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report
Conservation Corp Member — Adriene Matthews -Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart — Midwest cover crop council and working on updated document. T-shirt sales for the council
are back online. 2024 calendar year reporting has been completed and updated information is being given to the Clean
Water Council. Grants administration manual will have some big changes come July 1%t, will try and do some training for
staff.

DNR - Katie Wigen — Working with Watonwan staff on lake restoration projects and some will need permits. If you need to
contact her, just send another email, super busy this Spring.

MPCA - Paul Davis — Not in Attendance.

MSU-WRC — Kim Musser — Not in Attendance.

10:30 — MS4FRONT TRAINING - Brian Fischer, HEI

The meeting was declared adjourned at 11:32 p.m. by Technical Committee Chair Dan Bartosh.
Upcoming Meetings

Executive Board Meeting Friday, June 13, 2025 1:.00 p.m.

Technical Committee Meeting Wednesday, May 28, 2025 9:30 a.m.
Policy Board Meeting Friday, May 30, 2025 1:.00 p.m.




