Grant Progress Report

eLEINK Watershed Based Implementation 2024

Grant Title: Watonwan Watershed Implementation Grant - 2023 - 2026 Grant Award ($): $1,136,479.00 Grant Execution Date: 12/08/2023
Grant ID: C24-0092 Required Match (%): 10 Grant End Date: 12/31/2026
Grantee: Greater Blue Earth River Basin Alliance Required Match ($): $113,647.90

Fiscal Agent: Greater Blue Earth River Basin Alliance

Grant Day-to-Day Contact: Kay Gross

Total Budgeted Total Spent Balance Remaining*

$445,840.52 $690,638.48

Grant Funds $1,136,479.00
Match Funds $122,472.00 $8,859.41 $113,612.59

Other Funds $0.00 $0.00 $0.00
Total $1,258,951.00 $454,699.93 $804,251.07

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Project Abstract The Watonwan River Comprehensive Watershed Management Plan identifies priority concerns, short-term and long-term goals
for surface waters, groundwater, habitat and recreation, local knowledge and land stewardship. Through the plan, specific
details for structural and management practices are described in the implementation profile for each of the six planning regions,
which include North Fork, Upper Watonwan, Saint James Creek, South Fork, Perch Creek and Lower Watonwan. PTMApp was
used to prioritize and target possible projects for each planning region and was designed to select the most cost-effective
structural and management projects for removing sediment, TP, and TN. The highest priority for implementation efforts are
aimed at restoring impaired stream reaches and lakes as identified in the Watonwan River Watershed WRAPS report.

Projects will be prioritized through a scoring and ranking worksheet developed by the Watonwan Steering Team and approved

by the GBERBA Policy Board.
Existing and contract staff will work with urban and agricultural landowners to encourage the installation of BMPs on the
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landscape focusing on our goals and actions as set forth in the plan. Additional efforts will be made to educate watershed
residents on priority concerns including surface water, groundwater, habitat and recreation, public awareness and land
stewardship.

The second implementation grant estimates completion of 25 ag practices, 10 non-structural, 5 streambank/shoreland, 10 well
decommissioning, 1 wetland restoration, 20 subsurface sewage treatment systems, 3 urban forestry projects and 5 urban best
management practices. Other focuses are multipurpose drainage management studies with local drainage authorities,

comprehensive site visits through MAWQCP, and multiple outreach efforts in the watershed.

Proposed Measurable Outcomes Estimated pollution reductions:
Sediment (TSS): 369 tons/yr
Phosphorus: 1,082 lb/yr
Nitrogen: 20,057 lb/yr

Pollution Prevention: 10

Soil: 0.25 tons/yr

Volume Reduced: 0.3855 ac-ft/yr

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

Administration/Coordination Administration/Coordination Current State Grant Watonwan Watershed $120,000.00 $71,257.78 $48,742.22 N
Implementation Grant - 2023 - 2026

Agricultural Practices Agricultural Practices Current State Grant Watonwan Watershed $481,479.00 $20,269.18 $461,209.82 N
Implementation Grant - 2023 - 2026

Education/Information Education/Information Current State Grant Watonwan Watershed $16,000.00 $10,154.08 $5,845.92 N
Implementation Grant - 2023 - 2026

Forestry - Urban Forestry Practices Current State Grant Watonwan Watershed $12,550.00 $2,550.00 $10,000.00 N
Implementation Grant - 2023 - 2026

Groundwater Practices Groundwater Current State Grant Watonwan Watershed $10,000.00 $4,032.50 S$5,967.50 N
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Match
Fund?

Balance

Activity Name

Category Source Type Source Description Budgeted Spent

Remaining

Implementation Grant - 2023 - 2026

Non-structural Management Non-Structural Management Current State Grant Watonwan Watershed $215,946.00 $215,946.00 $S0.00 N

Practices Practices Implementation Grant - 2023 - 2026

Planning/Assessment Planning and Assessment Current State Grant Watonwan Watershed $9,000.00 $9,000.00 S$0.00 N
Implementation Grant - 2023 - 2026

Project Development Project Development Current State Grant Watonwan Watershed $65,000.00 $21,610.88 $43,389.12 N
Implementation Grant - 2023 - 2026

Shoreland Protection Streambank or Shoreline Current State Grant Watonwan Watershed $69,065.50 $69,065.50 N

Protection Implementation Grant - 2023 - 2026

Watonwan Watershed $100,000.00 $80,000.00 $20,000.00 N

Implementation Grant - 2023 - 2026

SSTS Incentive Subsurface Sewage Current State Grant

Treatment Systems

Technical/Engineering Technical/Engineering Current State Grant Watonwan Watershed $15,000.00 $11,020.10 $3,979.90 N
Assistance Implementation Grant - 2023 - 2026

Urban Practices Urban Stormwater Current State Grant Watonwan Watershed $7,450.00 $7,450.00 N
Management Practices Implementation Grant - 2023 - 2026

Wetland Restoration Wetland Current State Grant Watonwan Watershed $14,988.50 $14,988.50 N
Restoration/Creation Implementation Grant - 2023 - 2026

Agricultural Practices Agricultural Practices Federal Funds Match - Federal $60,000.00 $60,000.00 Y

Agricultural Practices Agricultural Practices Landowner Fund Match - Landowner $31,304.00 S$3,576.91 $27,727.09 Y

Forestry - Urban Forestry Practices Landowner Fund Match - Landowner $1,760.00 $450.00 $1,310.00 Y

Groundwater Practices Groundwater Landowner Fund Match - Landowner $10,000.00 S$4,832.50 S5,167.50 Y

Shoreland Protection Streambank or Shoreline Landowner Fund Match - Landowner $15,444.00 $15,444.00 Y
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Activity Name Category

Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

Urban Practices Urban Stormwater Landowner Fund Match - Landowner $1,760.00 $1,760.00 Y
Management Practices
Wetland Restoration Wetland Landowner Fund Match - Landowner $2,204.00 $2,204.00 Y

Restoration/Creation

Indicator Category  Proposed Indicator Total Value Unit Indicator Category  Final Indicator Total Value Unit

Water Pollution Sediment (Tss) 0.0285 Tons/Yr Water Pollution Nitrogen 43864.08 Lbs/Yr
(Reduction (Reduction
Estimates) Estimates)
Water Pollution Sediment (Tss) 0.059 Tons/Yr Water Pollution Phosphorus (Est. Reduction) 2417.26 Lbs/Yr
(Reduction (Reduction
Estimates) Estimates)
Water Pollution Nitrogen 18210 Lbs/Yr Water Pollution Sediment (Tss) 3297.07 Tons/Yr
(Reduction (Reduction
Estimates) Estimates)
Water Pollution Sediment (Tss) 4 Tons/Yr Water Pollution Nitrogen 0.55 Lbs/Yr
(Reduction (Reduction
Estimates) Estimates)
Stormwater Volume Reduced (Acre- 0.3855 Acre-Feet/Yr Water Pollution Phosphorus (Est. Reduction) 0.094 Lbs/Yr
Management Feet/Year) (Reduction
Water Pollution Phosphorus (Est. Reduction) 114 Lbs/Yr Estimates)
(Reduction Water Pollution Sediment (Tss) 0.0265 Tons/Yr
Estimates) (Reduction

Estimates)
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Indicator Category  Proposed Indicator Total Value Unit Indicator Category  Final Indicator Total Value Unit

Water Pollution Nitrogen 1608 Lbs/Yr Pollution Prevention Prevention 5 Count
(Reduction Water Pollution Nitrogen 63.57 Lbs/Yr
Estimates) (Reduction

Water Pollution Phosphorus (Est. Reduction) 960 Lbs/Yr Estimates)

(Reduction Water Pollution Phosphorus (Est. Reduction) 3.44 Lbs/Yr
Estimates) (Reduction

Water Pollution Sediment (Tss) 44 Tons/Yr Estimates)

(Reduction Water Pollution Sediment (Tss) 13.18 Tons/Yr
Estimates) (Reduction
Water Pollution Phosphorus (Est. Reduction) 7 Lbs/Yr Estimates)
(Reduction

Estimates)

Water Pollution Nitrogen 238 Lbs/Yr
(Reduction

Estimates)

Water Pollution Nitrogen 1.2 Lbs/Yr
(Reduction

Estimates)

Water Pollution Sediment (Tss) 0.3 Tons/Yr
(Reduction

Estimates)

Water Pollution Sediment (Tss) 321 Tons/Yr
(Reduction

Estimates)

Water Pollution Phosphorus (Est. Reduction) 0.5 Lbs/Yr

(Reduction
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Indicator Category  Proposed Indicator Total Value Unit

Estimates)

Water Pollution Phosphorus (Est. Reduction) 0.315 Lbs/Yr
(Reduction

Estimates)

Water Pollution Phosphorus (Est. Reduction) 0.21 Lbs/Yr
(Reduction

Estimates)

Water Pollution Soil (Est. Savings) 0.25 Tons/Yr
(Reduction

Estimates)

Pollution Prevention Prevention 10 Count

Grant Activities

Activity Name: Administration/Coordination

Activity Category: Administration/Coordination Staff time?: Yes

Description: The Greater Blue Earth River Basin Alliance (GBERBA) was appointed fiscal agent for the Watonwan River Watershed Implementation Grant and will track
grant expenditures, process payments, and complete all grant reporting (including State of the Watershed Report) and other financial responsibilities. All grant
administration will be for administering the Watonwan River Comprehensive Watershed Management Plan.

The Watonwan implementation process will flow through the GBERBA structure with monthly Technical Committee Meetings and Monthly Policy Board/Executive Board
meetings. These meetings will be structured to incorporate Watonwan Steering Team and Policy Committee sessions for discussion on grant implementation activities.
GBERBA contracted staff will be billing by calculated hourly rates throughout the grant process and complete all necessary reporting as requested. Staff include the
GBERBA Administrative, Technical and Financial Coordinators.

Yearly support for MS4Front will be through this category as billed by Houston Engineering.

Grant policies will be created for each project category and reviewed by the Technical Committee and approved by the Policy/Executive Board.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Watonwan Watershed Implementation Grant - $120,000.00 $71,257.78 S48,742.22 01/30/2026 N
2023 - 2026

Actual Results
Results Date Added

DECEMBER 2023: 7/26/2024 12:00:00 AM

No activity associated with this grant item.

JANUARY - JUNE 2024: Administration of grant funds. GBERBA Admin Coordinator: 59.50 hrs @ $82.91/hr = $4,933.15; GBERBA Tech 7/31/2024 2:57:56 PM
Coordinator: 6 hrs @ $63.36/hr = $380.16; GBERBA Financial Coordinator: 32.75 hrs @ $56.10/hr = $1,837.28
TOTAL GRANT FUNDS EXPENDED: $7,150.59

JULY - DECEMBER 2024: 1/20/2025 11:19:08 AM
Administration and coordination of the WBIF Watonwan 2.0 funds by GBERBA staff members.

July:

GBERBA Admin Coord: 14.5 hrs @ $82.91/hr = $1,202.20
GBERBA tech Coord: 5 hrs @ $63.36/hr = $316.80
GBERBA Financial Coord: 1 hrs @ $56.10/hr = $56.10
July total: $1,575.10

August:

GBERBA Admin Coord: 8.0 hrs @ $82.91/hr = $663.28
GBERBA tech Coord: 6 hrs @ $63.36/hr = $380.16
GBERBA Financial Coord: 3 hrs @ $56.10/hr = $168.30
August total: $1,211.74

September:
GBERBA Admin Coord: 12.5 hrs @ $82.91/hr = $1,036.38
GBERBA tech Coord: 8 hrs @ $63.36/hr = $506.88
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Results Date Added

GBERBA Financial Coord: 4 hrs @ $56.10/hr = $224.40
September total: $1,767.66

October:

GBERBA Admin Coord: 15.5 hrs @ $82.91/hr = $1,285.11
GBERBA tech Coord: 11 hrs @ $63.36/hr = $696.96
GBERBA Financial Coord: 2 hrs @ $56.10/hr = $112.20
October total: $2,094.27

Total expenditures: $6,648.77

JANUARY - JUNE 2025: 4/30/2025 2:07:20 PM
Administration and coordination of the Watonwan WBIF 2.0 grant by GBERBA staff members. Work includes, but is not limited to: grant
reporting, project folder management, grant disbursement tracking, monthly meeting organization (including 6 technical committee meetings

and 6 Policy/Executive Board meetings), and financial obligations such as generating 1099 and other appropriate forms.

Peterson Company invoice for 1099/1096 forms for flat rate and incentive contracts exceeding $600 threshold (14 1099s for WBIF recipients
meeting this criteria).
Total: $249.05

GBERBA administration staff:
January 2025: $4,884.58
February 2025: $3,886.35
March 2025: $4,001.76

April 2025: 5,046.73

May: $4,336.95

Payment to Houston Engineering for MS4Front subscription for tracking watershed wide goals.
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Results Date Added
$6,000.00

JULY - DECEMBER 2025: 1/13/2026 8:03:56 AM
Administration and coordination of the Watonwan WBIF 2.0 grant by GBERBA staff members. Work includes, but is not limited to: grant

reporting, project folder management, grant disbursement tracking, monthly meeting organization (including 6 technical committee meetings

and 6 Policy/Executive Board meetings), training for Watonwan partners on data entry in the MS4front system, and data entry/management

into the MS4front system.

Peterson Company for 2024 Audit: $5,600

GBERBA coordinators:
June: $3,736.54

July: $2,708.84
August: $2,686.81
September: $3,006.63
October: $2,862.27
November: $4,474.96
December: $3,976.95
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Activity Name: Agricultural Practices

Activity Category: Agricultural Practices Staff time?: No

Description: Targeted agricultural practices will be determined by the project scoring/ranking worksheet with emphasis on planning region priority (higher priority
watersheds are weighted higher). Common practices include (but not limited too) grass waterways, terraces, grade stabilization structures, water and sediment control
basins and side inlets consistent with the USDA NRCS FOTG or be a professionally accepted engineered practice. Under the Watonwan River Comprehensive Watershed
Management Plan this is addressed under multiple sections related to rivers, streams, lakes, and ditches: pages 5-8 through 5-11, 5-5 through 5-6, 5-4, 5-15, 5-17, 5-18.
Staff with the required JAA will have signing authority for the conservation plans and contracts. Producers will enter into contracts for structural agricultural practices that
meet NRCS practice standards or professional accepted engineering standards, and GBERBA approved policy. Practices implemented through Federal programs including
the Environmental Quality Incentives Program (EQIP) will be used to match State Funding. Match sources may also include the Ditch Authority, Counties or SWCDs (if non
state funds).

Cost-Share — as directed by our locally approved grant policy and ranking sheet.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Federal Funds Match - Federal $60,000.00 $60,000.00 Y
Landowner Fund Match - Landowner $31,304.00 $3,576.91 $27,727.09 11/14/2025 Y
Current State Grant Watonwan Watershed Implementation Grant - $481,479.00 $20,269.18 $461,209.82 11/14/2025 N
2023 - 2026

Actual Results

Results Date Added
DECEMBER 2023: 1/22/2024 10:09:26 AM

No activity associated with this grant item.

JANUARY - JUNE 2024 6/21/2024 11:19:02 AM

No activity associated with this grant item.

JULY - DECEMBER 2024 1/13/2025 8:21:56 AM

Report created on: 03/08/2026 Generated by iTEXT (https://itextpdf.com/). 10



Results Date Added

One contact was encumbered under FY23-26 WBIF funds, but due to slippage in FY21-23 WBIF funds this project was internally moved to
FY21-23 WBIF funds.

WBIF-WW-24-08-02 WASCB moved to FY21-23 WBIF funds.

JANUARY - JUNE 2025: 4/30/2025 1:16:48 PM

5 contracts encumbered, no contracts paid out

Contracts encumbered:
WBIF-WW-24-17-13 GWW
Estimated project cost: $17,565.00
CS encumbered: $14,930.25
WBIF-WW-24-17-15 GWW
Estimated project cost: $6,429.00
CS encumbered: $5,464.65
WBIF-WW-24-17-16 WASBs (3)
Estimated project cost: $30,497.10
CS encumbered: $25,922.54
WBIF-WW-24-07-08 GWW
Estimated project cost: $31,603.00
CS encumbered: $26,862.00
WBIF-WW-24-46-04 GWW
Estimated project cost: $31,450.00
CS encumbered: $26,732.50

JULY 30, 2025 7/30/2025 2:35:38 PM
A project was missed being reported in the activity details under Watonwan WBIF 1.0 funding. It was reported in the actual results and the
activity budget, but staff believe it was missed with the activity detail due to the MMB June 30th deadline. This project is entered in the

activity detail for 2.0 funds for tracking purposes only.
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Results
WBIF-WW-21-83-33
Grade Stabilization project

JULY - DECEMBER 2025:

1 project encumbered, 1 cancellation, 1 amendment, 2 projects paid

Encumbered projects:
WBIF-WW-24-17-20 Grade Stab/GWW
Estimated project cost: $16,872.00

CS encumbered: $14,341.20

Cancelled projects:
WBIW-WW-24-17-13 GWW

Landowner chose to cancel contract due to several bids over the engineer's cost estimate.

Contract amendments:

WBIF-WW-24-17-20 Grade Stab/GWW

Additional erosion noted at time of construction not visible at time of survey due to vegetation cover and a waterway needed to be extended
150 feet. Additional CS encumbered of $7,318.50.

Contracts paid out:
WBIF-WW-24-17-15 GWW
Project cost; $5,152.00

CS expended: $4,379.20
Landowner match: $772.80

*Project located in a medium high priority area for surface water goals.

WBIF-WW-24-17-20 Grad stabs/GWW
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Results

Project cost: $18,694.09
CS expended: $15,889.98

Landowner match: $2,804.11

*Project located with a high priority planning region for surface water, also outleted directly into Fish Lake

Final Indicators

Date Added

Indicator Total Value Unit
Phosphorus (Est. Reduction) 3.44 Lbs/Yr
Sediment (Tss) 13.18 Tons/Yr
Nitrogen 63.57 Lbs/Yr
Activity Action Name: WBIF-WW-24-17-20 Grade Stab Activity Count: 1
Practice Type: 410 - Grade Stabilization Structure Size/Units: 1 - Count
TA Provider/JAA: TSA Lifespan: 15 Years
Practice Description: 1 grade stabilization structure and 2 grassed waterways installed (365 LF total) were installed in Cottonwood Install Date: 09/24/2025

county, Lakeside township, section 33

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 0.76 PTMApp - Catchment South Fork Watonwan
Sediment (Tss) Tons/Yr 0.14 PTMApp - Catchment South Fork Watonwan
Phosphorus (Est. Lbs/Yr 0.04 PTMApp - Catchment South Fork Watonwan
Reduction)
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Activity Action Name: WBIF-WW-24-17-20 GWW Activity Count: 2

Practice Type: 412 - Grassed Waterway and Swales Size/Units: 0.16 - Acres
TA Provider/JAA: TSA Lifespan: 10 Years
Practice Description: 1 grade stabilization structure and 2 grassed waterways installed (365 LF total) were installed in Cottonwood Install Date: 09/25/2025

county, Lakeside township, section 33

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 23.07 PTMApp - Catchment South Fork Watonwan
Sediment (Tss) Tons/Yr 4.35 PTMApp - Catchment South Fork Watonwan
Phosphorus (Est. Lbs/Yr 1.26 PTMApp - Catchment South Fork Watonwan
Reduction)
Activity Action Name: WBIF-WW-21-83-33 - 1.0 project Activity Count: 1
Practice Type: 410 - Grade Stabilization Structure Size/Units: 1 - Count
TA Provider/JAA: TSA Lifespan: 15 Years
Practice Description: A grade stabilization project installed in Watonwan County, Riverdale township, section 30. This project is from |Install Date: 11/24/2023
WBIF 1.0, but was missed being reported in the activity details. As agreed by BWSR BC and GBERBA staff, this
project is solely being entered in 2.0 for tracking purposes.
Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Phosphorus (Est. Lbs/Yr 0.71 PTMApp - Priority Resource St. James Creek
Reduction)
Nitrogen Lbs/Yr 13.22 PTMApp - Priority Resource St. James Creek
Sediment (Tss) Tons/Yr 5 PTMApp - Priority Resource St. James Creek
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Activity Action Name: WBIF-WW-24-17-15 GWW Activity Count: 1

Practice Type: 412 - Grassed Waterway and Swales Size/Units: 1 - Acres

TA Provider/JAA: TSA Lifespan: 10 Years

Practice Description: 1 grassed waterway installed (1,042 LF) in Cottonwood county, Midway township, section 20 Install Date: 06/10/2025
Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Nitrogen Lbs/Yr 26.52 PTMApp - Catchment Upper Watonwan

Phosphorus (Est. Lbs/Yr 1.43 PTMApp - Catchment Upper Watonwan

Reduction)

Sediment (Tss) Tons/Yr 3.69 PTMApp - Catchment Upper Watonwan

Activity Name: Education/Information

Activity Category: Education/Information Staff time?: Yes

Description: Education and Information will focus on surface waters, groundwater, habitat and recreation, local knowledge and land stewardship criteria incorporated into
watershed outreach efforts. Outreach will be completed by all 6 Counties and SWCDs throughout the Watonwan Watershed. Multiple types of education and information
outreach efforts are outlined in the Watonwan River Comprehensive Watershed Management Plan for surface water, groundwater, aquatic/terrestrial habitat, and urban
stewardship under sections: 5-7, 5-11, 5-13, 5-16, 5-17, 5-18, 5-22, 5-23, 5-24, 5-30, 5-32, 5-35, 5-36, 5-38, 5-41.

Funding will be used for displays, direct mailings, postage and other media (etc.) and other educational efforts. Staff time can be billed at the calculated hourly rate and

invoices accordingly.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $16,000.00 $10,154.08 S5,845.92 12/19/2025 N
2023 - 2026
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Actual Results

Results Date Added
DECEMBER 2023: 1/22/2024 10:09:47 AM

No activity associated with this grant item.

JANUARY - JUNE 2024 6/21/2024 11:20:25 AM

No activity associated with this grant item.

JULY-DECEMBER 2024: 1/13/2025 8:39:22 AM
Payment to St. James Golf Course for a landowner soil health meeting for meeting room rental expenses.
Total: $166.00

JANUARY - JUNE 2025: 4/30/2025 2:04:31 PM
No activity.
Work Plan Revision - Approved - September/October 2025 10/1/2025 4:34:49 PM

Add $1,000 in funding from Planning/Assessment and $5,000 in funding from Technical/Engineering and move to Information/Education.
New Funding Category: $16,000

JULY - DECEMBER 2025: 1/12/2026 1:41:25 PM
Education and outreach conducted by partners that further and contribute towards the Watonwan 1W1P goals is eligible for reimbursement,
including staff time. This Fall, the partners agreed to do a widespread promotion of the watershed cost-share opportunities through radio,

paper advertising, and other media.

Cottonwood SWCD:

Radio advertising (September 15-30, 2025): 48 ads @ $8/each on KDOM-AM and 48 ads @ $4/each on KDOM-FM.

Radio advertising (October 1-31, 2025: 72 ads @ $8/each on KDOM-AM and 72 ads @ $4/each on KDOM-FM.

Newspaper advertisement (Nov 5 & 10, 2025): advertisement follow up after the radio ads in the Shopper, Ag Edition, and digital upload.
$290.00

Staff time (Sept 1-Oct 18, 2025): $206.08 for retractable WBIF banner design

Blue Earth SWCD:
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Results Date Added

Radio advertising (September 15-30, 2025): KTOE - 48 ads @ $9/each & KFAN - 48 ads @ $7.50/each
Radio advertising (Oct 1-24, 2025): KTOE - 72 ads @ $9/each & KFAN - 72 ads @ $7.50/each

Brown SWCD:
Radio advertising (Sept 15-Oct 24, 2025): KNUJ & SAM 120 ads @ $10/each ($600 per station)

Martin SWCD:

Radio advertising (Sept - Oct 2025): advertising for Martin and Watonwan county portions
KEMJ (Watonwan County) - $2,184.00 - 168 ads @ $13/each

KFMC (Martin County) - $2,688.00 - 168 ads @ $16/each

Watonwan SWCD reported 6 people that said they heard the ad.

Activity Name: Forestry - Urban

Activity Category: Forestry Practices Staff time?: No

Description: Urban tree practice following NRCS FOTG practice standard 612 (as listed in policy) . Watonwan River Comprehensive Watershed Management Plan pg 5-38.

Cost-Share — as directed by our locally approved grant policy and ranking sheet.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $12,550.00 $2,550.00 $10,000.00 07/11/2025 N

2023 - 2026
Landowner Fund Match - Landowner $1,760.00 $450.00 $1,310.00 07/11/2025 Y
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Actual Results
Results Date Added

DECEMBER 2023: 1/22/2024 10:10:32 AM

No activity associated with this grant item.

JANUARY - JUNE 2024 6/21/2024 11:20:51 AM

No activity associated with this grant item.

JULY - DECEMBER 2024 1/13/2025 8:39:50 AM

No activity associated with this grant item.

JANUARY - JUNE 2025: 4/30/2025 1:53:37 PM

2 contracts encumbered

Encumbered contracts:
WBIF-WW-24-17-17 Urban trees
Estimated project cost: $3,000.00
CS encumbered: $2,550.00
WBIF-WW-24-83-07 Urban Trees
Estimated project cost: $13,495.00
CS encumbered: $10,000.00

Work Plan Revision - Approved - September/October 2025 10/1/2025 4:28:17 PM
Add $2,550 in funding from Urban Practices and move to Forestry.

New Funding Category: $12,550

JULY - DECEMBER 2025: 1/12/2026 11:25:36 AM

1 contract paid.
Contracts paid:
WBIF-WW-24-17-17 Urban tree planting

Project cost: $3,000.00
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Results Date Added
CS paid: $2,550.00

Landowner match: $450.00

The urban tree planting was installed at two city parks in the City of Mountain Lake, MN (Cottonwood County). Both areas are located inside

of the wellhead protection areas of the DWSMA, one location is considered low vulnerability and the other is high vulnerability. Both

locations are located in the Upper Watonwan River planning region, which is a medium priority for groundwater.

Final Indicators

Indicator Total Value Unit
Sediment (Tss) 0.0265 Tons/Yr
Nitrogen 0.55 Lbs/Yr
Phosphorus (Est. Reduction) 0.094 Lbs/Yr
Activity Action Name: WBIF-WW-24-17-17 Urban Tree planting Activity Count: 2
Practice Type: 612 - Tree/Shrub Establishment Size/Units: 0.36 - Acres
TA Provider/JAA: SWCD Lifespan: 15 Years
Practice Description: 30 large 5-6 foot tall deciduous trees were planted into two city parks in Mountain Lake, MN (Cottonwood Install Date: 05/15/2025
County) inside of DWSMA/WHPA.
Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Sediment (Tss) Tons/Yr 0.0265 Other Upper Watonwan
Nitrogen Lbs/Yr 0.55 Other Upper Watonwan
Phosphorus (Est. Lbs/Yr 0.094 Other Upper Watonwan
Reduction)
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Activity Name: Groundwater Practices

Activity Category: Groundwater

Staff time?: No

Description: Well decommissioning will take place watershed wide with an emphasis on all DWSMAs and the Mankato Source Water Assessment Area. All wells will be

decommissioned by state licensed well contractors. This section is addressed under the Watonwan River Comprehensive Watershed Management Plan under section 5-23

to reduce groundwater contaminants.

Cost-Share — as directed by our locally approved grant policy and ranking sheet.

Budget Details
Source Description

Source Txge

Current State Grant

2023 - 2026
Landowner Fund Match - Landowner
Actual Results

Results

DECEMBER 2023:

No activity associated with this grant item.

JANUARY - JUNE 2024:

1 well sealing project encumbered

WBIF-WW-24-83-01 Well sealing
Estimated project cost: $1,420.00
C-S encumbered: $710.00

JULY - DECEMBER 2024:

1 contract cancelled, 1 contract encumbered.
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Results

Cancelled contracts:

WBIF-WW-24-83-01 Well Sealing - landowner wanted to keep the well functioning

Encumbered Projects:
WBIF-WW-24-83-06 Well Sealing
Project Cost: $1,595.00
Encumbered CS: $797.50

JANUARY - JUNE 2025:

3 contracts encumbered, 1 contract paid

Contracts encumbered:
WBIF-WW-24-46-03 Well sealing
Estimated project cost: $3,750.00
CS encumbered: $1,000.00
WBIF-WW-24-07-07 Well sealing
Estimated project cost: $2,365.00
CS encumbered: $1,000.00
WBIF-WW-24-83-08 Well Sealing
Estimated project cost: $1,550.00
CS encumbered: $775.00

Contracts Paid Out:
WBIF-WW-24-46-03 Well Sealing
Project cost: $2,300.00

CS Expended: $1,000.00
Landowner Match: $1,300.00

JULY - DECEMBER 2025:
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Results Date Added

3 contracts encumbered, 4 contracts paid

Contracts encumbered:
WBIF-WW-24-83-09 Well sealing
Estimated cost: $2,500.00

CS encumbered: $1,000.00

WBIF-WW-24-83-10 Well sealing
Estimated cost: $2,650.00
CS encumbered: $1,000.00

WBIF-WW-24-83-11 Well sealing
Estimated cost: $1,950.00
CS encumbered: $975.00

Contracts paid:
WBIF-WW-24-83-06 Well sealing
Project cost: $1,595.00

CS paid: $797.50

Landowner match: $797.50

1 well sealed in South Fork Planning region, medium low priority region for groundwater

WBIF-WW-24-07-07 Well Sealing
Project cost: $1,475.00

CS paid: $737.50

Landowner match: $737.50

1 well sealed in the Lower Watonwan River planning region, a medium high priority planning region for groundwater
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Results

WBIF-WW-24-83-08 Well sealing
Project cost: $995.00

CS paid: $497.50

Landowner match: $497.50

1 well sealed in South Fork Planning region, medium low priority region for groundwater

WBIF-WW-24-83-09 Well sealing
Project cost: $2,500.00

CS paid: $1,000.00

Landowner match: $1,500.00

1 well sealed in Saint James Creek planning region, high priority planning region for groundwater

Final Indicators

Indicator Total Value Unit
Prevention 5 Count

Date Added

Activity Action Name: WBIF-WW-24-83-06 Well sealing

Activity Count: 1

Practice Type: 351 - Well Decommissioning Size/Units: 1 - Count

TA Provider/JAA: Private Consultant Lifespan: 20 Years

Practice Description: 1 well sealed, Watonwan county, Odin township Install Date: 05/30/2025
Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Prevention Count 1 Other South Fork Watonwan
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Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-07-07 Well sealing

351 - Well Decommissioning

Private Consultant

1 well sealed in Blue Earth county, Garden City township

Activity Count: 1
Size/Units: 1 - Count
Lifespan: 20 Years
Install Date: 07/16/2025

Mapped: Yes

Indicator Name

Units

Value

Calculation Tool

Waterbody

Prevention

Count

Other

Lower Watonwan

Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-83-08 Well sealing

351 - Well Decommissioning

Private Consultant

1 well sealed, Watonwan county, Fieldon township

Activity Count: 1
Size/Units: 1 - Count
Lifespan: 20 Years

Install Date: 07/21/2025

Mapped: Yes

Indicator Name

Units

Value

Calculation Tool

Waterbody

Prevention

Count

Other

South Fork Watonwan

Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-83-09 well sealing

351 - Well Decommissioning

Private Consultant

1 well sealed in Watonwan county, Butterfield township

Activity Count: 1
Size/Units: 1 - Count
Lifespan: 20 Years
Install Date: 08/28/2025

Mapped: Yes

Indicator Name

Units

Value

Calculation Tool

Waterbody

Prevention

Count

Other

St. James Creek
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Activity Action Name: WBIF-WW-24-46-03 Activity Count: 1

Practice Type: 351 - Well Decommissioning Size/Units: 1 - Count

TA Provider/JAA: Private Consultant Lifespan: 20 Years

Practice Description: 1 well sealed in Martin County, Galena township, section 2 Install Date: 03/20/2025
Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody

Prevention Count 1 Other South Fork Watonwan

Activity Name: Non-structural Management Practices

Activity Category: Non-Structural Management Practices Staff time?: No

Description: Non-structural agricultural management projects will include cover crops, no-till, strip-till and be consistent with the USDA NRCS FOTG or be a professionally
accepted ecological practice. The Watonwan River Comprehensive Watershed Management Plan addresses the need for BMPs that reduce nutrient loading and sediment
runoff to surface waters, which cover crops/no-till/strip-till address: 5-5, 5-8 through 5-11, 5-17, 5-39, 5-41.

Cost-share will utilize the FLAT RATE OPTION and will follow our local policy. All contracts will have a 2-3 year duration as required with payment after first planting or
tillage — spot check each additional year by local staff. Maps and acres required for each of the contract years. Prefer same fields under contract but not required.
Unforeseen circumstances can extend a contact up to 5 years to finalize completion. O & M will state this language.

Cost-Share — as directed by our locally approved grant policy and ranking sheet.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $215,946.00 $215,946.00 $0.00 11/14/2025 N
2023 - 2026

Actual Results

Results Date Added
DECEMBER 2023: 1/22/2024 10:11:40 AM
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Results
No activity associated with this grant item.

JANUARY - JUNE 2024

2 contracts encumbered

WBIF-WW-24-17-01 Strip till/No-till
C-S encumbered: $7,091.00

WBIF-WW-24-17-06 Cover Crops
C-S encumbered: $41,040.00

JULY - DECEMBER 2024:

6 projects encumbered, 4 contracts paid out.

Encumbered projects:
WBIF-WW-24-17-09 Cover Crops
Encumbered CS: $18,900.00
WBIF-WW-24-17-10 No-till/Strip till
Encumbered CS: $37,275.00
WBIF-WW-24-17-12 Cover Crops
Encumbered CS: $53,640.00
WBIF-WW-24-83-04 No-till/Strip till
Encumbered CS: $7,000.00
WBIF-WW-24-83-05 Cover Crops
Encumbered CS: $9,000.00

Paid contracts:
WBIF-WW-24-17-01 No-till/strip till
CS Expended: $7,091.00
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Results

WBIF-WW-17-12 Cover Crops

CS Expended: $53,640.00
WBIF-WW-24-17-09 Cover Crops
CS Expended: $18,900.00
WBIF-WW-24-17-06 Cover Crops
CS Expended: $41,040.00

JANUARY - JUNE 2025:

1 contract paid out

Contracts paid out:
WBIF-WW-24-83-05 Cover crops
CS expended: $9,000.00

100 ac annually, 2 yr contract

South Fork Watonwan Planning region, high priority for surface water

Work Plan Revision - Approved - September/October 2025

Adde $15,946 in funding from Shoreland Protection and move to Non-Structural Mgmt Practices.

New Funding Category: $215946

JULY - DECEMBER 2025:

3 contracts paid out

Contracts Paid:
WBIF-WW-24-17-10 No-till
CS paid: $37,275.00

355 acres of no-till/strip-till implemented in Upper Watonwan watershed, a medium high priority planning region for surface water.

WBIF-WW-24-17-11 No-till
CS paid: $42,000.00
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Results

Date Added

400 acres of no-till/strip-till implemented in the South Fork Watonwan planning region, a high priority planning region for surface water

goals.

WBIF-WW-24-83-04 No-till

CS paid: $7,000.00

100 acres of no-till implemented on same for field for 2 years in South Fork Watonwan planning region, a high priority planning region for

surface water goals.
Final Indicators
Indicator

Sediment (Tss)

Nitrogen

Phosphorus (Est. Reduction)

Total Value

3297.07

43864.08

2417.26

Unit
Tons/Yr
Lbs/Yr

Lbs/Yr

Activity Action Name:
Practice Type:
TA Provider/JAA:

Practice Description:

WBIF-WW-24-17-06

340 - Cover Crop

SWCD

228 acres of multispecies cover crops implemented on the same fields for 3 years, Cottonwood County,
Mountain Lake 26 & Lakeside 23

Activity Count: 1
Size/Units: 228 - Acres
Lifespan: 3 Years

Install Date: 11/01/2024

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 4233.24 PTMApp - Priority Resource South Fork Watonwan
Phosphorus (Est. Lbs/Yr 226.53 PTMApp - Priority Resource South Fork Watonwan
Reduction)
Sediment (Tss) Tons/Yr 271.97 PTMApp - Priority Resource South Fork Watonwan
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Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-17-12
340 - Cover Crop

SWCD

Activity Count: 1
Size/Units: 345 - Acres

Lifespan: 1 Year

298 acres of Multispecies cover crop mix, acre locations will change each of the 3 years. 2024 acres located in Install Date: 10/29/2024

Cottonwood County, Carson 22 & 23

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 5537.25 PTMApp - Priority Resource Upper Watonwan
Phosphorus (Est. Lbs/Yr 296.32 PTMApp - Priority Resource Upper Watonwan
Reduction)
Sediment (Tss) Tons/Yr 453.81 PTMApp - Priority Resource Upper Watonwan

Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-17-12
340 - Cover Crop

SWCD

298 acres of multispecies cover crops to be planted in 2025, these are different acres from 2024 and 2026.

Located in Cottonwood County, Carson 20 & 21

Activity Count: 1
Size/Units: 345 - Acres
Lifespan: 1 Year

Install Date: 10/29/2025

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Sediment (Tss) Tons/Yr 453.81 PTMApp - Priority Resource Upper Watonwan
Nitrogen Lbs/Yr 5537.25 PTMApp - Priority Resource Upper Watonwan
Phosphorus (Est. Lbs/Yr 296.32 PTMApp - Priority Resource Upper Watonwan
Reduction)
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Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-17-12

340 - Cover Crop

SWCD

2026 Multispecies cover crop to be planted, 298 acres located in Cottonwood County, Carson 22 & 23

Activity Count: 1
Size/Units: 345 - Acres
Lifespan: 1 Year

Install Date: 10/29/2026

Reduction)

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 5537.25 PTMApp - Priority Resource Upper Watonwan
Sediment (Tss) Tons/Yr 453.81 PTMApp - Priority Resource Upper Watonwan
Phosphorus (Est. Lbs/Yr 296.32 PTMApp - Priority Resource Upper Watonwan

Practice Type:
TA Provider/JAA:

Practice Description:

Activity Action Name:

WBIF-WW-24-17-09

329 - Residue & Tillage Management (no/strip-till)

SWCD

140 acres of single species cover crops planted in Cottonwood County, Carson 14 & 15 for 3 years

Activity Count: 1
Size/Units: 140 - Acres
Lifespan: 3 Years

Install Date: 10/29/2024

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Phosphorus (Est. Lbs/Yr 139.21 PTMApp - Priority Resource Upper Watonwan
Reduction)
Sediment (Tss) Tons/Yr 213.2 PTMApp - Priority Resource Upper Watonwan
Nitrogen Lbs/Yr 2601.39 PTMApp - Priority Resource Upper Watonwan
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Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

WBIF-WW-24-17-01

329 - Residue & Tillage Management (no/strip-till)

SWCD

Activity Count: 1
Size/Units: 101.3 - Acres

Lifespan: 2 Years

101.3 acres of No-till/Strip till implemented on the same field for 2 years, Cottonwood county/Watonwan Install Date: 05/23/2024
County, Mountain Lake 24 and Odin 19

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Sediment (Tss) Tons/Yr 136.37 PTMApp - Priority Resource South Fork Watonwan
Phosphorus (Est. Lbs/Yr 112.67 PTMApp - Priority Resource South Fork Watonwan
Reduction)
Nitrogen Lbs/Yr 1966.31 PTMApp - Priority Resource South Fork Watonwan

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

WBIF-WW-24-17-10 No-till

329 - Residue & Tillage Management (no/strip-till)

SWCD

Activity Count: 1
Size/Units: 355 - Acres

Lifespan: 2 Years

355 acres of no-till/strip-till implemented on same two fields for two years, Cottonwood county, Carson Install Date: 05/14/2025

township, section 14 and 15

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 6892.92 PTMApp - Catchment Upper Watonwan
Sediment (Tss) Tons/Yr 541.67 PTMApp - Catchment Upper Watonwan
Phosphorus (Est. Lbs/Yr 394.95 PTMApp - Catchment Upper Watonwan
Reduction)
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Activity Action Name: WBIF-WW-24-17-11 no-till Activity Count: 1

Practice Type: 329 - Residue & Tillage Management (no/strip-till) Size/Units: 400 - Acres
TA Provider/JAA: SWCD Lifespan: 2 Years
Practice Description: 400 acres of no-till/strip-till implemented on same fields for 3 years, Cottonwood County, Midway and Mountain|Install Date: 05/08/2025

Lake townships

Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Phosphorus (Est. Lbs/Yr 444.75 PTMApp - Catchment South Fork Watonwan
Reduction)
Nitrogen Lbs/Yr 7761.98 PTMApp - Catchment South Fork Watonwan
Sediment (Tss) Tons/Yr 524.34 PTMApp - Catchment South Fork Watonwan
Activity Action Name:  WBIF-WW-24-83-04 No-till Activity Count: 1
Practice Type: 329 - Residue & Tillage Management (no/strip-till) Size/Units: 100 - Acres
TA Provider/JAA: SWCD Lifespan: 2 Years
Practice Description: 100 acres of strip till/No till implemented on same fields for 2 years, Watonwan County, Long Lake township Install Date: 05/31/2025
Mapped: Yes
Indicator Name Units Value Calculation Tool Waterbody
Nitrogen Lbs/Yr 1940.49 PTMApp - Catchment South Fork Watonwan
Phosphorus (Est. Lbs/Yr 111.19 PTMApp - Catchment South Fork Watonwan
Reduction)
Sediment (Tss) Tons/Yr 131.09 PTMApp - Catchment South Fork Watonwan
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Activity Action Name: WBIF-WW-24-83-05 Cover Crops Activity Count: 1
Practice Type: 340 - Cover Crop Size/Units: 100 - Acres
TA Provider/JAA: SWCD Lifespan: 2 Years
Practice Description: 100 acres of cover crops planted annually in same field for 2 years, Watonwan County, Long Lake township, Install Date: 09/27/2024

section 24

Mapped: Yes

Indicator Name Units Value Calculation Tool Waterbody
Sediment (Tss) Tons/Yr 117 PTMApp - Priority Resource South Fork Watonwan
Phosphorus (Est. Lbs/Yr 99 PTMApp - Priority Resource South Fork Watonwan
Reduction)
Nitrogen Lbs/Yr 1856 PTMApp - Priority Resource South Fork Watonwan
Activity Category: Planning and Assessment Staff time?: No

Description: Planning and Assessment will focus on completing 1 multipurpose drainage management (Watonwan River Comprehensive Watershed Management Plan, pg
5-3) study with local landowners and private engineers. These studies will be used to help determine future collaborations with local Drainage Authorities on county

drainage systems. See locally approved grant policy for explanation of deliverables.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $9,000.00 $9,000.00 $0.00 10/17/2025 N
2023 - 2026
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Actual Results

Results Date Added
DECEMBER 2023: 1/22/2024 10:11:49 AM

No activity associated with this grant item.

JANUARY - JUNE 2024 6/21/2024 11:23:35 AM

No activity associated with this grant item.

JULY - DECEMBER 2024 1/13/2025 8:41:28 AM

No activity associated with this grant item.

JANUARY - JUNE 2025: 6/5/2025 9:38:52 PM
$9,000.00 encumbered for ISG to complete a comprehensive Multipurpose Drainage Management Plan on Judicial Ditch 7 in Watonwan and

Blue Earth counties.

Work Plan Revision - Approved - September/October 2025 10/1/2025 4:31:58 PM
Remove $1,000 in funding from Planning/Assessment and move to Information/Education.

New Funding Category: $9,000

JULY - DECEMBER 2025: 1/12/2026 1:27:49 PM
1 MPDM plan completed by ISG for JD 7, a joint ditch between Watonwan and Blue Earth counties. The identified 147 BMPs that could be

installed to improve water quality, including practices such as grassed waterways, water and sediment control basins, wetland restorations,

and alternative side inlets. These were prioritized by those with the lowest sediment reduction cost in the body of the plan.

Total cost: $9,000.00
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Activity Name: Project Development

Activity Category: Project Development Staff time?: Yes

Description: Project Development will be led by local staff working with residents to find potential best management practices throughout the watershed. An effort will be
made to complete comprehensive site visits and emphasize the MN Ag Water Quality Certification Program to assist landowners with EQIP eligibility on needed projects
(Watonwan River Comprehensive Watershed Management Plan pg 5-35).

Local staff can utilize funds when working with landowners using their calculated hourly rates through time tracking. Invoices will be submitted according to hours worked,
billable rates and description of services. Other activities include mailings and any other products produced by staff and will be invoiced according to cost. (100%
SWCD/County staff).

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $65,000.00 $21,610.88 $43,389.12 01/30/2026 N
2023 - 2026

Actual Results
Results Date Added

JANUARY - JUNE 2024 6/21/2024 11:23:48 AM

No activity associated with this grant item.

JULY - DECEMBER 2024: 1/13/2025 1:34:55 PM
Project development for WBIF cost-share projects completed by Brown SWCD.

6 hrs @ $45.55/hr

9 hrs @ $43.09/hr

7 hrs @ $42.98/hr

Total: $961.97

25 hrs @ $43.09/hr

2 hrs @ $42.98/hr

29 hrs @ $46.32/hr
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Results

Total: $2,506.49

37 hrs @ $46.43 =$1,717.91
5hrs @ $42.98/hr = $214.90
Grant funds expended: $5,401.27

JANUARY - JUNE 2025:

Payment made to Brown SWCD for staff time reimbursement on Watonwan WBIF projects for two completed projects and project
development on potential shoreline projects.

Total: $1,932.81

Payment made to Brown SWCD for project development on 3 shoreline projects in Watonwan Watershed.

Total: $507.96

JULY - DECEMBER 2025:
Project development time can be claimed by any Watonwan watershed partner that furthers and contributes to the goals of the Watonwan
1W1P. This often includes staff time to work with landowners on new/developing projects, assistance during contract and construction, and

follow-up with landowners once a project is complete.

Brown SWCD:

Staff time (March 29-June 20, 2025): $995.40 for staff time on multiple shoreland projects on Lake Hanska.

Staff time (July 19 - September 12, 2025): $1,091.04 for staff time on multiple shoreland projects along Lake Hanska, coordination with other
government agencies regarding the projects, and review of the JD 13 MPDM plan for future projects.

Staff time (Sept 13 - Dec 31, 2025): $2,737.35 for staff time spent working on shoreland project contracts for WBIF contracts.

Blue Earth SWCD:

Staff time (April 1 - June 30, 2025): $4,883.72 for staff time to conduct 6 landowner site visits for potential contracts.

Staff time (July 1, - September 30, 2025): $2,736.06 for staff time working with 5 landowners on resource concerns and possible BMPs to
resolve issues and potential funding opportunities.

Staff time (Oct - Dec 2025): $1,647.52 for staff time working directly with 6 landowners to explore potential projects. Staff conducted 4 onsite

visits and provided technical assistance to address resource concerns. Staff also worked on preliminary project proposals and ranking
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Results Date Added

worksheets.

Cottonwood SWCD:

Staff time (September 21 - October 18, 2025): $511.84 for WBIF contract management, potential projects in Mountain Lake, and retractable
banner design.

Staff time (October 19 - November 15, 2025): $613.20 for field checks for potential projects and retractable banner development.

Staff time (Nov 16 - Dec 31, 2025): $485.52 for field investigations for potential project, MS4Front training, and final designs of retractable

banners.
Activity Name: SSTS Incentive
Activity Category: Subsurface Sewage Treatment Systems Staff time?: No

Description: Incentive, based on funding application by landowner (loan) and SSTS Eligibility Worksheet completed (required). Watonwan River Comprehensive Watershed
Management Plan 5-13, 5-40. Incentive criteria — monetary or other considerations that are in addition to other financial assistance.
Property is owner occupied and the property is non-commercial (rental properties are not eligible). Incentive rates as directed by our locally approved grant policy and SSTS

incentive eligibility worksheet.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $100,000.00  $80,000.00 $20,000.00 12/19/2025 N
2023 - 2026

Actual Results

Results Date Added
DECEMBER 2023: 1/22/2024 10:11:58 AM

No activity associated with this grant item.

Prior to implementation of the grant the technical committee of GBERBA worked through the eligibility requirements for this septic
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Results Date Added

replacement incentive. The cost to replace a septic system varies across the watershed due to material availability and the site conditions of
the replacement system, but the average cost for a 3-bedroom mound system can range from $18,000-$25,000+. This incentive provides a
monetary payment that is a fraction of the actual cost of a septic system replacement. As required by the GAM, the incentive must be in
addition to other financial assistance, which is why part of the eligibility requirements of our incentive required the homeowner to have been
pre-approved for a form of financial assistance, such as a county's low interest loan program. As part of the Watonwan 1W1P, there is a goal
to address 50% of the systems to be IPHT (LS 2.2a), therefore the group decided that all IPHT would be eligible. In addition, the Watonwan
1W1P has a goal to reduce bacteria in surface waters (SW3.2a) and an additional education and outreach goal to provide technical assistance
to bring 75% of SSTS into compliance (EO-3). Therefore, the group also allowed systems that were failing to protect groundwater (FTPGW)
located within shoreland or a drinking water supply management area to also be eligible for the incentive. These are sensitive locations that

systems FTPGW could contaminate with bacteria.

JANUARY - JUNE 2024 6/21/2024 11:24:07 AM

10 incentive contracts approved

WBIF-WW-24-07-01 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-07-02 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-07-03 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-07-04 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-07-05 SSTS Incentive
Incentive encumbered: $5,000.00
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Results

WBIF-WW-24-17-02 SSTS Incentive

Incentive encumbered: $5,000.00

WBIF-WW-24-17-03 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-17-04 SSTS Incentive

Incentive encumbered: $5,000.00

WBIF-WW-24-17-05 SSTS Incentive
Incentive encumbered: $5,000.00

WBIF-WW-24-46-01 SSTS Incentive

Incentive encumbered: $5,000.00

JULY - DECEMBER 2024:

6 incentive contracts approved, 9 incentives paid out.

Approved SSTS Incentive contracts:
WBIF-WW-24-17-07 SSTS

SSTS Incentive Encumbered: $5,000.00
WBIF-WW-24-07-06 SSTS

SSTS Incentive Encumbered: $5,000.00
WBIF-WW-24-83-02 SSTS

SSTS Incentive Encumbered: $5,000.00
WBIF-WW-24-83-03 SSTS

SSTS Incentive Encumbered: $5,000.00

Report created on: 03/08/2026
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WBIF-WW-24-46-02 SSTS
SSTS Incentive Encumbered: $5,000.00
WBIF-WW-24-17-08 SSTS
SSTS Incentive Encumbered: $5,000.00

Incentives paid out:
WBIF-WW-24-07-01 SSTS
SSTS Incentive Paid: $5,000.00

1 SSTS replaced that was an imminent public health threat. Located in Lower Watonwan planning region, medium priority for surface water.

WBIF-WW-24-46-01 SSTS
SSTS Incentive Paid: $5,000.00

1 SSTS replaced that was an imminent public health threat. Located in Perch Creek planning region, medium low priority for surface water.

WBIF-WW-24-17-02 SSTS
SSTS Incentive Paid: $5,000.00

1 SSTS replaced that was an imminent public health threat. Located in South Fork Watonwan planning region, high priority for surface water.

WBIF-WW-24-17-04 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was an imminent public health threat. Located in Upper Watonwan planning region, medium-high priority for surface

water.

WBIF-WW-24-17-05 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was failing to protect groundwater within shoreland. Located in the South Fork Watonwan planning region, high priority

for surface water.
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WBIF-WW-24-83-02 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was failing to protect groundwater within shoreland. Located in the South Fork Watonwan planning region, high priority

for surface water.

WBIF-WW-24-07-06 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was failing to protect groundwater in a drinking water supply management area. Located in the Lower Watonwan

planning region, medium priority for surface water.

WBIF-WW-24-07-03 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was an imminent public health threat. Located in the Lower Watonwan planning region, medium priority for surface

water.

WBIF-WW-24-07-02 SSTS
SSTS Incentive Paid: $5,000.00
1 SSTS replaced that was considered an imminent public health threat. Located in the Perch Creek planning region, medium-low priority for

surface water.

JANUARY - JUNE 2025: 4/30/2025 1:46:36 PM

3 incentives encumbered, 2 incentives paid out

Incentives encumbered:
WBIF-WW-24-17-14 SSTS incentive
Incentive encumbered: $5,000.00
WBIF-WW-24-17-18 SSTS incentive
Incentive encumbered: $5,000.00
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WBIF-WW-24-17-19 SSTS incentive
Incentive encumbered: $5,000.00

Incentives paid out:
WBIF-WW-24-83-03 SSTS incentive
Incentive paid: $5,000.00
WBIF-WW-24-46-02 SSTS incentive
Incentive paid: $5,000.00

JULY - DECEMBER 2025: 1/12/2026 10:30:39 AM

1 SSTS incentive encumbered, 5 incentives paid out

Incentive encumbered:
WBIF-WW-24-17-21 SSTS incentive

Incentive encumbered: $5,000.00

Incentives paid:

WBIF-WW-24-17-18 SSTS incentive

Incentive paid: $5,000.00

1 septic system replaced, failing to protect groundwater within shoreland. Located in Upper Watonwan Planning region, medium-high priority

for surface water.

WBIF-WW-24-17-19 SSTS incentive
Incentive paid: $5,000.00
1 SSTS replaced that was an imminent public health threat. Located in the Upper Watonwan planning region, medium-high priority for

surface water.

WBIF-WW-24-17-14 SSTS incentive
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Incentive paid: $5,000.00
1 SSTS replaced that was an imminent public health threat. Located in the South Fork Watonwan planning region, high priority for surface

water.

WBIF-WW-24-17-08 SSTS incentive
Incentive paid: $5,000.00
1 SSTS replaced that was an imminent public health threat. Located in Upper Watonwan Planning region, medium-high priority for surface

water.

WBIF-WW-24-07-04 SSTS incentive
Incentive paid: $5,000.00

1 SSTS replaced that was an imminent public health threat. Located in Lower Watonwan planning region, medium priority for surface water.

Activity Name: Shoreland Protection

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: Shoreland stabilization projects will target high priority lakes including Hanska, Kansas, Fedji, Butterfield, Fish, Bingham and St. James and must be consistent
with the USDA NRCS FOTG (as listed in policy) or be a professionally accepted engineered or ecological practice. Local scoring sheet or DNR Score Your Shore Assessment
will be completed by staff before and after completion. Watonwan River Comprehensive Watershed Management Plan pages 5-42, 5-15, 5-5, 5-6, 5-32, 5-42. Cost-Share —

as directed by our locally approved grant policy and ranking sheet.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $69,065.50 $69,065.50 N

2023 - 2026
Landowner Fund Match - Landowner $15,444.00 $15,444.00 Y
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Actual Results
Results

DECEMBER 2023:

No activity associated with this grant item.

JANUARY - JUNE 2024

No activity associated with this grant item.

JULY - DECEMBER 2024

No activity associated with this grant item.

JANUARY - JUNE 2025

1 contract encumbered

Contracts encumbered:
WBIF-WW-24-08-03 Shoreline Restoration
Estimated Project cost: $22,430.00

CS encumbered: $19,065.50

Work Plan Revision - Approved - September/October 2025

Date Added

1/22/2024 10:12:08 AM

6/21/2024 11:32:20 AM

1/13/2025 8:41:42 AM

6/5/2025 9:30:45 PM

10/1/2025 4:21:49 PM

Remove $15,946 in funding from Shoreland Protection and move to Non-Structural Mgmt Practices.

New Funding Category: $34,054

Work Plan Revision - Approved - September/October 2025

10/1/2025 4:30:46 PM

Add $35,011.50 in funding from Wetland Restoration and move to Shoreland Protection.

New Funding Category: $50,000

JULY - DECEMBER 2025:

1 amendment, 2 contracts encumbered

Encumbered contracts:
WBIF-WW-24-08-04 - Shoreland Protection
Estimated cost: $25,310.00
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CS encumbered; $21,513.50

WBIF-WW-24-08-05 Shoreland Protection
Estimated cost: $23,470.00
CS encumbered: $19,949.50

Contract amendments:
WBIF-WW-24-08-03 - Addition of practice 327 Conservation Cover to comply with local policy of having native vegetation as part of a

structural streambank project.

Activity Name: Technical/Engineering

Activity Category: Technical/Engineering Assistance Staff time?: Yes

Description: Technical and engineering expenses include surveying and design of structural agricultural projects and streambank/shoreland stabilization structures from a
licensed engineer or staff with NRCS Job Approval Authority for the specific practice. All practices must be consistent with the USDA NRCS FOTG or be a professionally
accepted engineered or ecological practice. Staff credentials or Job Approval Authority can be viewed at their respective offices. Proper design and JAA are necessary to
implement the entirety of the practices/projects under the Watonwan River Comprehensive Watershed Management Plan. Area 6 TSA - Ryan Jones, Engineer and
Southwest Prairie TSA - Russell Hoogendoorn, Engineer; District Staff with appropriate Job Approval Authority (as assigned by NRCS and available through each SWCD

Office); and Private Engineering Firms. Invoices will be submitted according to hours worked, billable rates and description of services.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant Watonwan Watershed Implementation Grant - $15,000.00 $11,020.10 $3,979.90 01/30/2026 N
2023 - 2026

Actual Results

Results Date Added
JANUARY - JUNE 2024 6/21/2024 11:37:17 AM
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No activity associated with this grant item.

JULY - DECEMBER 2024 1/13/2025 8:41:59 AM

No activity associated with this grant item.

JANUARY - JUNE 2025 6/5/2025 9:35:45 PM
Staff time for technical assistance provided by Blue Earth SWCD staff members for WBIF contract holders, site visits for potential projects,

and checkout/design work.

Total: $5,194.94

Work Plan Revision - Approved - September/October 2025 10/1/2025 4:33:40 PM
Remove $5,000 in funding from Technical/Engineering and move to Information/Education.

New Funding Category: $15,000

JULY - DECEMBER 2025: 1/12/2026 4:29:08 PM

Blue Earth SWCD:

Staff time (Apr - June 2025): $2,000.56 to conduct second year cover crop spot checks and follow up landowner assistance, manage a WBIF
contract from start to finish.

Staff time (July - Sept 2025): $1,824.04 to provide technical assistance to two landowners with WBIF contracts.

Staff time (Oct - Dec 2025): $2,000.56 to provide technical assistance to two landowners and including continued work on WBIF contracts and

other Watonwan contracts that contribute towards watershed goals.

Activity Name: Urban Practices

Activity Category: Urban Stormwater Management Practices Staff time?: No

Description: Urban practices are targeting water storage and treatment projects including rain gardens, vegetative swales, vegetative management, and others. All
practices must be consistent with the USDA NRCS FOTG (as listed in policy) or be a professionally accepted engineered or ecological practice. Watonwan River

Comprehensive Watershed Management Plan pg 5-38. Cost-Share — as directed by our locally approved grant policy and ranking sheet.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant Watonwan Watershed Implementation Grant - $7,450.00 $7,450.00 N
2023 - 2026
Landowner Fund Match - Landowner $1,760.00 $1,760.00 Y

Actual Results
Results Date Added

DECEMBER 2023: 1/22/2024 10:12:16 AM

No activity associated with this grant item.

JANUARY - JUNE 2024 6/21/2024 11:37:28 AM

No activity associated with this grant item.

JULY - DECEMBER 2024 1/13/2025 8:42:10 AM

No activity associated with this grant item.

JANUARY - JUNE 2025: 6/17/2025 9:09:11 AM
No activity.
Work Plan Revision - Approved - September/October 2025 10/1/2025 4:26:20 PM

Remove $2,550 in funding from Urban Practices and move to Forestry.
New Funding Category: $7,450

JULY - DECEMBER 2025: 1/13/2026 8:32:49 AM

No activity associated with this grant item.

Activity Name: Wetland Restoration

Activity Category: Wetland Restoration/Creation Staff time?: No

Description: Wetland Restoration following NRCS FOTG (as listed in policy) or professionally engineered qualifying practices. Watonwan River Comprehensive Watershed

Management Plan 5-16. Cost-Share —as directed by our locally approved grant policy and ranking sheet.

Budget Details
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Source Type Source Description Budgeted Spent

Current State Grant Watonwan Watershed Implementation Grant - $14,988.50
2023 - 2026
Landowner Fund Match - Landowner $2,204.00

Actual Results
Results

DECEMBER 2023:

No activity associated with this grant item.

JANUARY - JUNE 2024

No activity associated with this grant item.
JULY - DECEMBER 2024
No activity associated with this grant item.
JANUARY - JUNE 2025:

No activity.

Work Plan Revision - Approved - September/October 2025
Remove $35,011.50 in funding from Wetland Restoration and move to Shoreland Protection.
New Funding Category: $14,988.50

JULY - DECEMBER 2025:

No activity associated with this grant item.
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Balance Remaining Last Transaction Date Match Fund?

$14,988.50 N

$2,204.00 Y
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