Greater Blue Earth River Basin Alliance Technical Committee
Wednesday, January 28, 2026 — Cottonwood SWCD Meeting Room, Windom, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:
Kay Gross Cottonwood County Melanie Krueger Brown SWCD
Becky Buchholz Cottonwood SWCD Scott Salsbury Blue Earth County
Alison Kletscher Brown County Haley Johnson Blue Earth SWCD
Ashley Brenke Martin SWCD Hailey Olson Brown SWCD
Jesse Walters Martin SWCD Jerad Bach Blue Earth SWCD
Carrie Schultz Watonwan SWCD Jill Sackett Eberhart BWSR

Ed Lenz BWSR

Call to Order: GBERBA Technical Committee was called to order by Vice Chair Melanie Krueger at 9:32 a.m.
Introductions

Agenda: Motion by Carrie Schultz, second by Ashley Brenke to approve the agenda as presented. Motion carried, all yes.

Minutes: Motion by Becky Buchholz, second by Carrie Schultz to approve December 19, 2025, Technical Committee
Meeting minutes. Motion carried, all yes.

Calendar - Updated 2026

Policy Board Member Listing 2026 — Please update for Members and Alternates

Website Compliance — ADA Compliance - Recommendation

Peterson Company — 2025 Audit $5,750 plus $650 for each 1TW1P - $6,400

Technical Committee Meeting — Date and Time Changes

Motion by Becky Buchholz, second Carrie Schultz to change the February and March Technical Committee Meetings as
follows; February 25 (SAME DATE) at 1:00 p.m. (TIME CHANGE) and March Meeting changed to March 18 at 1:00 p.m.
(AFTER MEETING FOUND CONFLICT WITH MARCH 18 — DOODLE POLL SENT FOR NEW DATE)

All yes, motion carried.

INFORMATION ACTION:

GBERBA Final Payments - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-
0092)

Blue Earth SWCD (WBIF-WW-24-07) Oct— Dec Tec Asst ($2,000.56) Proj Dev ($1,647.52) Payment $3,648.08
Brown SWCD (WBIF-WW-24-08) Sept — Dec Project Development Payment $2,737.35
Cottonwood SWCD (WBIF-WW-24-17) Nov-Dec Project Development Payment $485.52

Motion by Ashley Brenke, second by Kay Gross to approve the GBERBA payments - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Blue Earth SWCD (WBIF-WW-24-07) Technical
Assistance ($2,000.56) Project Development ($1,647.52); Brown SWCD (WBIF-WW-24-08) Project Development
($2,737.35); Cottonwood SWCD (WBIF-WW-24-17) Project Development ($485.52). All yes, motion carried.

Review GBERBA Grant Balances and Financial Report

MN Ag Water Quality Certification Program
New Contract - $624,540 (Added Agronomist Certifications) Contract Continuation — Area 5 & 6 MAWQCP Specialists

Watonwan Watershed Implementation Grant #45
Need your updated information reported in MS4Front for (ALL) other practices and education activities

Preping for PRAP on Watonwan Watershed — February Don Bajumpaa, BWSR, will be attending February Technical Meeting

Consideration — Drainage Authority - Alternative Side Inlets

Needs water quality goals and work with local engineers to address the erosion and sedimentation. If outside of the 16.5 feet
know will need a contract with the landowner. Sub agreements with Drainge Authorities, O & M, who is signing off etc.
Please use PTMApp when looking at these sites.

FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46
Awaiting next CRP sign-up in 2026.
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WBIF 3.0 Grant
Future timeline and goal for completion. Submit by April 30 all details in budget request. Open workplan in May with executed
grant agreement by June 1. February 3 meeting with Watonwan Tech and 1 one before Policy in March.

CWF Soil Health Implementation Grant #43

Agreement Extension and Work Plan Revision — Approved by BWSR and will be ratified by Executive Board at meeting
today. Also the Executive Board will approve a contract amendment with MSU-WRC for $18,842.09 and expire 4-30-2026.
MSU-WRC - Extended Contract - $18,842.09

Grant Remaining Encumbered
Cover Crops $177,044.91  $68,033.61
Administration $33,000 $ 4,881.03
Education - 10 Counties $80,000 $33,736.13 $18,842.09
Education — Training $3,000 $ 2,382.71
Education — Landowner $3,000 $ 1,250.00

Le Sueur River Planning/Implementation — Jerad Bach
Working on reporting and work plan in place for 2.0. Adjusting policies for flat rate payments instead of one payment in the
beginning of the contract — but paid at the end.

Blue Earth River Watershed 1W1P Planning Grant — Ashley Brenke

Southern Regional Meeting — February 19

BWSR Board Approval — Adoption by Blue Earth Watershed Members after the March BWSR (Cottonwood and Watonwan).
Implementation Phase — Blue Earth Technical Team — FY27 budget request opens in June put in Elink in July. Blue Earth
steering team meeting on February 2.

Coordinator Report: Kay Gross and Becky Buchholz

Y% MN Agricultural Water Quality Certification Program

Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.

2026-2027 MDA contract is completed with a budget of $624,540 for Area 5 and 6 MAWQCP Specialists. There was and
addition of $50,000 for area agronomists to completed MAWQCP worksheets and certifications. Contracts for the positions
(Cottonwood SWCD and Pipestone SWCD) will be approved at the December Executive Board Meeting.

% Watonwan River Watershed - Implementation Grants
WBIF(24) as of 12-31-2025, we have encumbered or paid for $617,861.06, with $518,617.94 remaining.

Breakdown: Cateqory Funding Allotted Remaining Encumbered Paid

Administration $120,000 $48,742.22 $71,257.78

BMPs $911,479 $416,660.78  $172,020.54 $322,797.68

Tech/Eng. $15,000 $3,979.90 $11,020.10

Project Dev.  $65,000 $43,389.12 $21,610.88

Planning/Asses.$9,000 $0.00 $9,000.00

Education/Infor. $16,000 $5,845.92 $10,154.08
TOTAL $1,136,479 $518,617.94 $172,020.54 $445,840.52

(46%) (54%)

Y% Le Sueur River Watershed Implementation Grant — Greg Huber

We have spent roughly 75% of our first round of funding. Non-Structural Ag Practices, Ag Practices, and SSTS have been
our top 3 equating to 85% of total funds spent. We were approved and awarded our second round of funding which was
about the same amount awarded as our first round, $1.36M.

v Blue Earth Watershed 1W1P Planning Grant — Nathan Carr and Ashley Brenke

In December, the Blue Earth 1W1P Policy Committee approved the Blue Earth River Watershed Plan for submission to the
State. The Plan will be presented to the BWSR Southern Region Committee in February and tentatively the full BWSR Board
in March. The next Blue Earth 1W1P Steering Team meeting will be February 2. There are no scheduled Policy Committee
meetings at this time.

Fairmont currently has declined membership with GBERBA.
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% CWEF Soil Health Implementation Grant #43
Herman, Nathan and WRC are working hard to get signs place for area producers and QR codes assigned. Continuation of
the video snippets being sent out — latest was of George Sill — Watonwan County.

Grant extension and work plan revision have been approved. With the extension we are looking at increasing our MSU-
WRC contract update will be approved at the December Executive Board meeting ($18,842.09).

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
2026 will be last year for this grant.

Staff Report:
Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart — Reporting month and watershed correspondence has taken most of the month. BWSR
website is also — Competitive CWF open in February — 6 — 7 weeks of RFP for end of March — Projects and Practices — 50%
for drinking water.

Ed Lenz - Entire state working on fraud and government waste with changes coming down from MMB and State Auditor.

DNR - Katie Wigen — Not in Attendance

MPCA - Paul Davis — Not in Attendance. Nothing pressing from MPCA. I'll be sending out some info to the Watonwan
watershed staff about the assessment process and the Professional Judgement Group that they’ll be invited to early in the
spring.

MSU-WRC - Kim Musser — Not in Attendance.

The meeting was declared adjourned at 11:24 a.m. by Technical Committee Vice Chair Melanie Krueger.

Upcoming Meetings
Technical Committee Meeting Wednesday, February 25, 2026 9:30-a-m- CHANGE 1:00 p.m.

Policy Board Meeting Friday, January 30, 2026 1:00 p.m.
Executive Board Meeting Friday, February 13, 2026 1:00 p.m.



