Greater Blue Earth River Basin Alliance Technical Committee
Wednesday, February 25, 2026 — Cottonwood SWCD Meeting Room, Windom, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:
Kay Gross Cottonwood County Melanie Krueger Brown SWCD
Becky Buchholz Cottonwood SWCD Laura Quiring Watonwan SWCD
Alison Kletscher Brown County Haley Scott Blue Earth SWCD
Ashley Brenke Martin SWCD Nathan Harder Cottonwood SWCD
Lindsey Cornell Freeborn SWCD

Jill Sackett Eberhart BWSR Jeremy Maul BWSR

Don Bajumpaa BWSR Paul Davis MPCA

Call to Order: GBERBA Technical Committee was called to order by Vice Chair Melanie Krueger at 1:05 p.m.
Introductions

Agenda: Motion by Ashley Brenke, second by Becky Buchholz to approve the agenda as presented. Motion carried, all yes.

Minutes: Motion by Kay Gross, second by Ashley Brenke to approve January 28, 2026, Technical Committee Meeting
minutes. Motion carried, all yes.

Website Compliance — ADA Compliance — Recommendation will come in March
Technical Committee Meeting — Next Meeting will be held on Monday, March 23 starting at 9:30 a.m.

INFORMATION ACTION:

GBERBA Final Payments - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-
0092)

Cottonwood SWCD (WBIF-WW-24-17) Project Development — Staff — 5 hrs. Payment $308.20

Martin SWCD (WBIF-WW-24-07) Project Dev. ($4,577.92) Tech Assistance ($2,005.08) Payment $6,583.00

Motion by Becky Buchholz, second by Ashley Brenke to approve the GBERBA payments - FY2024 (2.0) BWSR WBIF-
Watonwan Watershed Implementation Grant Agreement (C24-0092) Cottonwood SWCD (WBIF-WW-24-17) Project
Development ($308.20) and Martin SWCD (WBIF-WW-24-07) Project Development ($4,577.92) Technical Assistance
($2,005.08).

All yes, motion carried.

GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)
Grover Family Farm (WBIF-WW-24-07-08) Grass Waterway (3) 2,200 ft/3.3 ac Cost $16,073.50 C-S $18,910.00

Motion by Kay Gross, second by Ashley Brenke to approve the GBERBA Cost-Share contract final payment - FY2024 (2.0)
BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Grover Family Farm (WBIF-WW-24-07-
08) Grass Waterways ($16,073.50).

All yes, motion carried.

Performance Review and Assistance Program (PRAP) Presentation Don Bajumpaa, BWSR PRAP Coordinator
Hoping to have the process completed by the end of May 2026

Review GBERBA Grant Balances and Financial Report
MN Ag Water Quality Certification Program

Adriene Matthews has been hired by MDA and is working out of the North Mankato area and will be assisting both Herman
and Danielle with recertifications.

Watonwan Watershed Implementation Grant #45
Need your updated information reported in MS4Front for (ALL) other practices and education activities

Alternative Side Inlets — Will be working with local drainage authorities to find qualified projects.

FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46
Continuous CRP sign-up is open at this time with $33,698.76 remaining.
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WBIF 3.0 Grant
Need to have the Request for Funding submitted by April 30. Open workplan in May with executed grant agreement by June
1. Next Steering Team meeting is scheduled for March 4t with two additional following (if needed).

Watonwan 1W1P Mid-Point Grant — Request for Interest
Due April 30 with maximum request of $75,000.
Regular Amendment — Can be amended anytime using the formal review and approval process
Minor Amendment — Does not create a new funding mechanism and; does not change the overall plan
Priorities or goals
Plan Renewal Amendment — At least one every 10 years — assessment must evaluate plan
implementation, progress toward goals, new information and other changes since the plan was
approved. Will result in a new plan expiration date (10 years from date BWSR Board approves.

CWEF Soil Health Implementation Grant #43
Agreement Extension and Work Plan Revision — Approved by BWSR and will be ratified by Executive Board at meeting
today. Also the Executive Board will approve a contract amendment with MSU-WRC for $18,842.09 and expire 4-30-2026.

Le Sueur River Planning/Implementation — Jill Sackett Eberhart
Local Implementation Team met on February 24, had great discussion on CRP incentives and if being able to use the
allocated funding. Workflow is going well. Policy Committee will meet in April.

Blue Earth River Watershed 1W1P Planning Grant — Ashley Brenke

Southern Regional Meeting was held on February 19 with approval to move to BWSR Board approval on March 25.
Adoption by Blue Earth Watershed Members after the March BWSR (Cottonwood and Watonwan).

Implementation Phase — Blue Earth Technical Team — FY27 budget request opens in June put in Elink in July. Blue Earth
steering team meeting was held on March 2.

Coordinator Report: Kay Gross and Becky Buchholz

% MN Agricultural Water Quality Certification Program

Update on progress made in areas 5 and 6 — See Certification Specialist and Conservation Corps staff Reports.

2026-2027 MDA contract is completed with a budget of $624,540 for Area 5 and 6 MAWQCP Specialists. There was and
addition of $50,000 for area agronomists to completed MAWQCP worksheets and certifications. Contracts for the positions
(Cottonwood SWCD and Pipestone SWCD) will be approved at the December Executive Board Meeting.

% Watonwan River Watershed - Implementation Grants
WBIF(24) as of 2-13-2025, we have encumbered or paid for $609,847.01, with $526,631.99 remaining.

Breakdown: Cateqgory Funding Allotted Remaining Encumbered Paid
Administration $120,000 $46,275.97 $73,724.03
BMPs $911,479 $427,449.28 $145,158.54 $338,871.18
Tech/Eng. $15,000 $1,974.82 $13,025.18
Project Dev.  $65,000 $38,503.00 $26,497.00
Planning/Asses.$9,000 $0.00 $9,000.00
Education/Infor. $16,000 $5,845.92 $10,154.08
TOTAL $1,136,479 $520,048.99 $145,158.54 $471,271.47
(46%) (54%)

Need your updated information reported in MS4Front for (ALL) other practices and education activities
Preping for PRAP on Watonwan Watershed — February Don Bajumpaa, BWSR, will be attending Technical Meeting

Consideration — Drainage Authority - Alternative Side Inlets - Needs water quality goals and work with local engineers to
address the erosion and sedimentation. If outside of the 16.5 feet know will need a contract with the landowner. Sub
agreements with Drainge Authorities, O & M, who is signing off etc. Please use PTMApp when looking at these sites.
Addendum language is embedded in specific contract so an additional addendum would not be needed. (BWSR template
was updated that the Drainage Authority could have control over the project where they have legal authority). What are the
staff and board comfortable with signing. Also need to complete the ranking worksheet and meet our 41 threshold. The plan
dictates what can be done — need to look at your goals. Not every drainage project will qualify for water quality and meet
goal objectives.
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WBIF 3.0 Grant - Future timeline and goal for completion. Submit by April 30 all details in budget request. Open workplan in
May with executed grant agreement by June 1. February 3 meetings with Watonwan Tech and 1 one before Policy in March.
Grant a 1.2 million approximate.

¥ Le Sueur River Planning/Implementation — (Previous Update)

Working on reporting and work plan in place for 2.0. Adjusting policies for flat rate payments instead of one payment in the
beginning of the contract — but paid at the end. Looking at CRP renewals and working with local landowners to utilize grant
funds.

¥ Blue Earth River Watershed 1W1P Planning Grant — (Previous Update)

Southern Regional Meeting was held on February 19 with approval to move to BWSR Board approval on March 25.
Adoption by Blue Earth Watershed Members after the March BWSR (Cottonwood and Watonwan).

Implementation Phase — Blue Earth Technical Team — FY27 budget request opens in June put in Elink in July. Blue Earth
steering team meeting was held on February 2.

% CWF Soil Health Implementation Grant #43
Herman, Nathan and Kim have been working on finishing up grant work

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
2026 will be last year for this grant.

Staff Report:
Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart & Jeremy Maul — Competitive Projects and Practices is open till March 25. Clean Water
Council has changed their process in distributing funds. Clean Water Fund is at the mid-point for funding and BWSR staff is
working diligently to get funding for WBIF and other CWF funded grants.

DNR - Katie Wigen — Not in Attendance

MPCA - Paul Davis — Watonwan Watershed PJG (SWCD/County staff) mid to late April for a meeting — Watershed
Assessment Meeting by agency staff. (Poll sent out to staff today) Will send out a mapping tool to see where assessments
will be taken. Four potential delistings (for invertebrates) in the Watonwan Watershed!!

MSU-WRC — Kim Musser — Not in Attendance.

The meeting was declared adjourned at 2:36 p.m. by Technical Committee Vice Chair Melanie Krueger.
Upcoming Meetings

Technical Committee Meeting Monday, March 23, 2026 9:30 a.m.

Policy Board Meeting Friday, March 13, 2026 1:00 p.m.
Executive Board Meeting Friday, April 24, 2026 1:00 p.m.




