Greater Blue Earth River Basin Alliance Technical Committee
Wednesday, March 23, 2026 — Cottonwood SWCD Meeting Room, Windom, MN
WebEx by Phone or Computer Connection

Present: Representing: Present: Representing:

Kay Gross Cottonwood County Dan Bartosh Jackson SWCD
Melanie Krueger Brown SWCD Jesse Walters Martin SWCD

Becky Buchholz Cottonwood SWCD Laura Quiring Watonwan SWCD
Alison Kletscher Brown County Haley Scott Blue Earth SWCD
Ashley Brenke Martin SWCD Nathan Harder Cottonwood SWCD
Lindsey Cornell Freeborn SWCD Carrie Schultz Watonwan SWCD

Jill Sackett Eberhart BWSR Jeremy Maul BWSR

Paul Davis MPCA Wayne Maras County Commissioner

Call to Order: GBERBA Technical Committee was called to order by Chair Dan Bartosh at 12:35 p.m.
Introductions

Agenda: Motion by Melanie Krueger, second by Becky Buchholz to approve the agenda as presented. Motion carried, all
yes.

Minutes: Motion by Kay Gross, second by Carrie Schultz to approve February 25, 2026, Technical Committee Meeting
minutes. Motion carried, all yes.

Website Compliance — ADA Compliance — Recommendation will come in April or May
Watershed Stainless Steel Travel Mug - Discussion

INFORMATION ACTION:

GBERBA Cost-Share Contract Approval - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant
Agreement (C24-0092)

Brad Asendorf (WBIF-WW-24-83-12)  Grass Waterway 380 L.F. WASCOBSs (2) Cost $26,250.00 C-S $22,312.50

Motion by Carrie Schultz, second by Melanie Krueger to approve the GBERBA cost-share contract - FY2024 (2.0) BWSR
WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Asendorf (WBIF-WW-24-83-12) Grass
Waterway/WASCOB ($22,312.50).

All yes, motion carried.

GBERBA Cost-Share Contract Cancellation - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation Grant
Agreement (C24-0092)

Nathan/Claire Carpenter (WBIF-WW-24-07-05) SSTS Incentive Incentive $5,000.00
Eligibility compromised with no house remaining on property

Motion by Becky Buchholz, second by Carrie Schultz to approve the cancellation of GBERBA cost-share contract - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Carpenter (WBIF-WW-24-07-05)
SSTS ($5,000.00) and request the County/SWCD to contact the landowners and inform them they do not meet funding
criteria unless we find out differently through County policy.

All yes, motion carried.

GBERBA Contract Partial Payment - FY2023 BWSR CWF - Soil Health Grant — GBERBA Soil Health Implementation
Grant Agreement (C22-6072)
Mankato State - WRC (CWF-SH-22) Soil Health Media Contract-Website-Interviews
Invoice #4 - $1,211.79 Grant 43 $1,068.80 General $142.99
Invoice #5 - $3,605.23 Grant 43 $3,068.68 General $536.55

Motion by Becky Buchholz, second by Carrie Schultz to approve the GBERBA contract payment - FY2023 BWSR CWF —
Soil Health Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) MSU-WRC (CWF-SH-22) Soil
Health Media Contract (CWF-SH-22) Invoice 4 Soil Health Grant ($1,068.80) General ($142.99) and Invoice 5 Soil Health
Grant ($3,068.68) and General ($536.55).

All yes, motion carried.
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GBERBA Contract Payment - FY2023 BWSR CWF - Soil Health Grant — GBERBA Soil Health Implementation Grant
Agreement (C22-6072)
Cottonwood SWCD (CWF-SH-22) Soil Health Workshop — 2-18-2026 Cost $1,281.22

Motion by Ashley Brenke, second by Melanie Krueger to approve the GBERBA payment - FY2023 BWSR CWF — Soil Health
Grants — GBERBA Soil Health Implementation Grant Agreement (C22-6072) Cottonwood SWCD (CWF-SH-22) Soil Health
Workshop ($1,281.22).

All yes, motion carried.

GBERBA Cost-Share Contract Final Payment - FY2024 (2.0) BWSR WBIF-Watonwan Watershed Implementation
Grant Agreement (C24-0092)
James Traetow (WBIF-WW-24-46-04) Grass Waterway 1,300 ft/1.4 ac Cost $25,499.29 C-S $15,513.03

Motion by Beky Buchholz, second by Ashley Brenke to approve the GBERBA Cost-Share contract final payment - FY2024
(2.0) BWSR WBIF-Watonwan Watershed Implementation Grant Agreement (C24-0092) Traetow (WBIF-WW-24-46-04)
Grass Waterway ($15,513.03).

All yes, motion carried.

Review GBERBA Grant Balances and Financial Report

MN Ag Water Quality Certification Program
Work continues through Area 5 and 6. (See Reports)

Watonwan Watershed Implementation Grant #45
. Need your updated information reported in MS4Front for (ALL) other practices and education activities

PRAP on Watonwan Watershed — Don Bajumpaa, BWSR, Policy Members, Staff and Advisory Members (Watonwan
Watershed) were requested to complete the TW1P Survey Assessment which were due March 18.

Reconciliation with Julie Krebs and Jill Sackett Eberhart was completed on May 20t.
Items Noted — DO NOT USE OLD CONTRACTS — YOU WILL UPLOAD A NEW CONTRACT FOR EACH PROJECT
YOU ARE SUBMITTNG TO GBERBA FOR FUNDING REQUEST — IF NOT THEY WILL BE SENT BACK UNITL
THE PROPER FORM IS USED.
WHEN COMPLETING — PLEASE FOLLOW THE GRANT POLICY DOCUMENT (Percentages, length of life, etc.)
IN THE FUTURE IF AN INCENTIVE CONTRACT IS BEING FUNDED — THE LOCATION DESCRIPTION BOX
MUST BE FILLED IN PROPERLY.
MUST BE MORE DILIGENT IN COMPLETING ANY FORMS and INVOICES BEING SUBMITTED FOR APPROVAL

Drainage Authority - Alternative Side Inlets

FY25 Conservation Reserve Program State Incentive Grant Program — Grant #46
Continuous CRP sign-up ended March 20t and at this time with $33,698.76 remaining.

WBIF 3.0 Grant

WBIF 3.0 Grant Policy and Ranking Sheet were approved by the GBERBA Policy Board in March and they approved
submission of the Request for Funding, with the approval from the Technical Committee on the 23™. They also approved the
signing of the FY26 Grant Agreement (with power already given to the Administrative Coordinator).

Funding Request needs to be submitted by April 30 and a completed work plan and finalized grant agreement by June 1.

Motion by Melanie Krueger, second by Dan Bartosh to approve the submission of a BWSR Request for Funding WBIF 3.0
(Grant #47) by the Technical Committee.
All yes, motion carried.

Watonwan 1W1P Mid-Point Grant — Request for Interest
Grant Mid-Point Review is on hold until further information is received after the completing of the PRAP and additional
WRAPs information from MPCA.
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CWEF Soil Health Implementation Grant #43

All work needs to be completed by April 30" with final invoices paid on May 15, 2026.

BWSR Reconciliation — Julie Krebs and Jill Sackett Eberhart — Office — Feb 23

Policy Board Amended Executive Board minutes 8-15-2025 — Update $2,069.58 to $2,096.58 Grant 43 Payment

Question on remaining funds and the contract with MSU, will email Jill to review.

Le Sueur River Planning/Implementation — Jill Sackett Eberhart
Moving right along, the local implementation team (staff) meet monthly. Staff have been keeping a running grant policy for
the watershed. Policy/Advisory Committee (Commissioners and Supervisors) meet quarterly.

Blue Earth River Watershed 1W1P Planning Grant — Ashley Brenke

BWSR Board Approval — Adoption by Blue Earth Watershed Members after the March BWSR (Cottonwood and Watonwan).
Implementation Phase — Blue Earth Technical Team — FY27 budget request opens in June put in Elink in July. Blue Earth
steering team has been meeting. Houston Engineering is working on the Beast. April 61 will be the last policy committee
meeting. Grant agreement for approval in July. FY27 funding requests open June 1 and submitted before June 30 and in
July would transition into a work plan.

Coordinator Report: Kay Gross and Becky Buchholz

Y% MN Agricultural Water Quality Certification Program

Continued work in both Area 5 and 6 by Danielle Evers and Herman Bartsch. Adriene Matthews has been hired by the
Department of Ag to assist Danielle and Herman from the Mankato Area.

% Watonwan River Watershed - Implementation Grants
WBIF(2.0) as of 3-13-2026, we have encumbered or paid for $644,047.71 with $503,309.17 remaining.

Breakdown: Cateqgory Funding Allotted Remaining Encumbered Paid
Administration $120,000 $40,629.18 $79,370.82
BMPs $911,479 $438,668.75  $140,738.54 $354,384.21
Tech/Eng. $15,000 $1,974.82 $13,025.18
Project Dev. $65,000 $38,503.00 $26,497.00
Planning/Asses.$9,000 $0.00 $9,000.00
Education/Infor. $16,000 $5,845.92 $10,154.08
TOTAL $1,136,479 $503,309.17 $140,738.54 $492,431.29
(44%) (56%)

Need your updated information reported in MS4Front for (ALL) other practices and education activities.
PRAP surveys have been sent out to Policy Board members, staff and Advisory Committee members.

WBIF 3.0 Grant — Three Watonwan Steering Team meetings have been held with a final Grant Policy and Ranking Sheet,
workplan is being reviewed at this time. Work Plan submission by April 30 all details in budget request. Open workplan in
May with executed grant agreement by June 1. February 3 meetings with Watonwan Tech and 1 one before Policy in March.
Grant $1,142,972.

Steering team is discussing a Plan Amendment, Jill Sackett-Eberhart is working to get more information from other planning
area on their process, timelines and hours for staff to complete.

% Le Sueur River Planning/Implementation — (Previous Update)

Working on reporting and work plan in place for 2.0. Adjusting policies for flat rate payments instead of one payment in the
beginning of the contract — but paid at the end. Looking at CRP renewals and working with local landowners to utilize grant
funds.

% Blue Earth River Watershed 1W1P Planning Grant — (Previous Update)

BWSR Board March 25 has the Blue Earth Comprehensive Watershed Management Plan on the docket for approval.

Plan adoption by Blue Earth Watershed Members (Counties and SWCDs) after the March BWSR (Cottonwood and
Watonwan). Implementation Phase — Blue Earth Technical Team — FY27 budget request opens in June put in Elink in July.
Blue Earth steering team has been meeting to work through grant policies, ranking sheet and work plan.
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% CWEF Soil Health Implementation Grant #43
Herman, Nathan and Kim have been working on finishing up grant work. Grant expires April 30, 2026.

Grant reconciliation has been completed with Julie Krebs and Jill Sackett-Eberhart with a satisfactory outcome.
Will amend past minutes for a transposing of grant payment funds, noting in file Coordinator invoice dates (didn’t update
when completing the next month — notes placed in files. Becky is working with SWCDs to get O&Ms in the project files.

% BWSR - FY25 CRP State Incentive Grant Program — Watonwan Watershed (46)
2026 will be last year for this grant.

Staff Report:
Area 6 Certification Specialist — Herman Bartsch — Written Report
Area 5 Certification Specialist — Danielle Evers — Written Report

Agency Reports:

BWSR - Jill Sackett Eberhart & Jeremy Maul — Reminder CWF applications are due on March 25 at 4:30 p.m. Let your
Board Conservationist know if you are submitting. MDM for FY27 is open with first batching period in May. Working on
reconciliations, Watonwan Grant 45 is still being reviewed for comments and questions. Jill will be getting an extended work
area on a temporary basis this Spring-Summer.

DNR - Katie Wigen — Not in Attendance

MPCA - Paul Davis — Agency staff is looking over the Watonwan WRAPS, will be sending out the maps next week, meeting
set for April 16. If you can’t make it please put information on the map or talk with Paul.

MSU-WRC - Kim Musser — Not in Attendance.

The meeting was declared adjourned at 2:31 p.m. by Technical Committee Chair Dan Bartosh.

Upcoming Meetings
Technical Committee Meeting Wednesday, April 22, 2026 9:30 a.m.

Executive Board Meeting Friday, April 24, 2026 1:00 p.m.
Policy Board Meeting Friday, May 15, 2026 1:00 p.m.



