
                                 GREATER BLUE EARTH RIVER BASIN ALLIANCE 

FY2024 Watershed Based Implementation Funding -- Updated 4-11-2025 – 6-15-2026 

Grant Policy - Watonwan Watershed Implementation Grant 2023-2026  Grant #45 

 
ABSTRACT: 
The Watonwan River Comprehensive Watershed Management Plan identifies priority concerns, short-term and long-term goals for surface 
waters, groundwater, habitat and recreation, local knowledge and land stewardship.  Through the plan, specific details for structural and 
management practices are described in the implementation profile for each of the six planning regions, which include North Fork, Upper 
Watonwan, Saint James Creek, South Fork, Perch Creek and Lower Watonwan.  PTMApp was used to prioritize and target possible projects 
for each planning region and was designed to select the most cost-effective structural and management projects for removing sediment, TP, 
and TN.  The highest priority for implementation efforts are aimed at restoring impaired stream reaches and lakes as identified in the 
Watonwan River Watershed WRAPS report.  
Projects will be prioritized through a scoring and ranking worksheet developed by the Watonwan Steering Team and approved by the 
GBERBA Policy Board.  
Existing and contract staff will work with urban and agricultural landowners to encourage the installation of BMPs on the landscape focusing on 
our goals and actions as set forth in the plan.  Additional efforts will be made to educate watershed residents on priority concerns including 
surface water, groundwater, habitat and recreation, public awareness and land stewardship.  
The second implementation grant will be to fund 25 ag practices, 10 non-structural, 5 streambank/shoreland, 10 well decommissioning, 1 
wetland restoration, 20 subsurface sewage treatment systems, 3 urban forestry projects and 4 urban best management practices.  Other 
focuses are multipurpose drainage management studies with local drainage authorities, comprehensive site visits through MAWQCP and 
multiple outreach efforts in the watershed. 
 

 Total Grant: $1,136,479 Grant Match: $113,648         Grant Period: December 8, 2023 - December 31, 2026 
 

GUIDELINES: 
1. All projects will be ranked through the Ranking and Scoring Worksheet – with a point value of 41 and above eligible for encumbrance.  

This will be reviewed every six month (approximately June, December of each year) to determine point eligibility. 
2. Administration and Coordination:  Funds will be given to GBERBA to complete the grant recording and financial responsibilities: 

$120,000.00. 
3. Numbering System for grant – WBIF–WW–24 (County #)–(Project # beginning with 01) 
4. Projects will be approved at the local SWCD and then presented to the Technical Committee and Policy/Executive Board for approval. 

(Approval is not official until approved by the GBERBA Policy or Executive Board). 
5. Payments for the completed projects will be approved at the local SWCD and then presented to the Technical Committee followed by 

the Policy/Executive Board for final payment. All applicable paper work must be submitted to GBERBA before payments are made. 
6. All projects will be consistent with the USDA NRCS FOTG or be a professionally accepted engineered or ecological practice. 
7. All projects will have technical approval authority sign-off by credentialed staff or NRCS Job Approval Authority or TSA/ private 

engineer. 
8. All project contracts will be completed through the appropriate BWSR GMA – Cost-Share Contract Workbook (Percent or Flat Rate). 
9. Install dates will be by 12-1-2026 unless an approved amendment has been completed and approved. 
10. Continue administration of the grant 30 days after the grant expiration for reporting purposes. 

PROJECT BUDGET  
Non-State 
Funding % 

State Funding 
Alone % 

Maximum C-S 
Per Project 

 
GRANT 

CASH 
MATCH 

BUDGET 
TOTAL 

Agricultural Practices 

PERCENTAGE 
Based Contracts/ 
Vouchers 

95% or 
Priority 
100% 

85% or 
Priority 100% 

(Special Criteria) 

For 100% Cost-Share 
Priority will be decided 
through cost-benefit 
ratio, Surface water 

Priority, Priority 
Planning Region 
& Approved by 

Technical Committee 

 
 

Cost-benefit ratio 
will be added to the 
BEAST as an excel 

spreadsheet 

  

Grass Waterway, Terraces, 
Grade Stabilizations, 
WASCBs, Side Inlets or 
Other (listed in NRCS Index of 

Cons. Practices Standards) 

Applicable NRCS 
FOTG Practice 
Standard follow 
Practice Lifespan 

Install by Date:  

12-31-2026 

Life of Practice (Yrs.) 
Grass Waterway-10 
Terraces - 10 
Grade Stab – 15 
WASCOB – 10 
Side Inlets – 10 

$100,000 
maximum or as 

requested by staff 
and approved by 
Tech Committee $125,090.75 

 
$22,074 $147,164.75 

Non-Structural 
Management 
Practices 

6-2026 
PERCENTAGE 
BASED 
Contracts/Voucher 
1-Year 
(75% C-S) 

Formerly Flat Rate ended 5-2026 
Payment after first planting – spot check 
each additional year by local staff.   
Maps & acres required for each of the 
contract years. 
NEW- Contract based on seed and 
application (ONLY COVER CROPS)  

Prefer same fields 
under contract but 

not required 
 

6-2026 No Maximum 
$$ or Acres 

Unforeseen circumstances can extend 
a contract up to 5 years to finalize 

completion. 
(Payment after 1st year) 

O & M must state this language 
6-2026-Payment by Dec ‘26/Jan ‘27 

Will need a W-9 
& Tennessen 
Warning 1099 
will be issued. 
 
Fall ’26 No W9 

ONLY COVER CROPS – 
1-Year Contract (6-’26) 
 
No-Till Strip-Till ends 5-‘26 

NRCS FOTG 
Standard 340 and 
Others 

Install by Date:  

12-31-2026 

Yearly Spot checks 
on all old contracts 
 
Fall 2026 must 
certify planting 
before payment in 
Dec 2026/Jan 2027 

Now Disregard 
Single Mix - $45/ac/yr. 
Multi Mix - $60/ac/yr. 

No-Till/Strip-Till 
$35/yr/ac 

2 - 3 year contracts 
same rates  $599,202.25 $127,752.08 $726,954.33 

Shoreland Protection 

PERCENTAGE 
Based Contracts/ 
Vouchers 95% 85% 

‘Score Your Shore’ 
completed by staff 
before and after 
implementation    

Shoreland Stabilization 
Projects Targeting High 
Priority Lakes (7) 

NRCS FOTG or 
professionally 
engineered or 
ecological practice 

Install by Date: 

12-31-2026 

Life of Practice(Yrs.) 
327-Cons Cover –10 
390-Rip Heb Cov–10 
342-Crit A. Plant-10 
580–S/S Protect–20 
And others…. $10,000 

$66,903.50 $11,806.50 $78,710.00 (Landowner reimbursement 
will be allowed for hours 
worked (within reason) and 
mileage IRS rate as of date 
worked, etc.) 

NRCS FOTG or 
professionally 
engineered or 
ecological practice 

Install by Date: 

12-31-2026 

Enhanced Shoreline 
Practice (580/others). 
Mandatory 8 ft of native 
vegetative cover - the 
length of project 
(consideration of 
permanent structures)  $25,000 



Groundwater 
Practices 

PERCENTAGE 
Based Contracts/ 
Vouchers 50% 50%     

Well Decommissioning 
NRCS FOTG 
Standard 351 

Install by Date: 

12-31-2026 

Life of Practice(Yrs.) 
Well Sealing - 
Perpetual  $1,000 per well $7,732.50 $7,732.50 $15,465.00 

Wetland Restoration 
Drainage  
Authority – 85%       

  
Install by Date: 

12-31-2026   $0.00 $0.00 $0.00 

SSTS 

Incentive 
Based. Funding 
application by 
landowner (Loan) 
and Eligibility 
Worksheet required 

Maximum - $5,000 
Imminent Public Health Threat - 
$5,000 
Failure to Protect Groundwater - 
$5,000 

Incentive Criteria - 
Monetary or other 
considerations that 
are in addition to 
other financial 
assistance 

Will need a W-9 & Tennessen 
Warning 1099 will be issued.  

  
Install by Date: 

12-31-2026   $100,000 $0 $100,000 

Forestry  85% 85%     

Urban tree practices 
FOTG  Practice 
Standard 612 

Install by Date: 

12-31-2026   $12,550.00 $2,214.00 $14,764.00 

 

Urban Practices 

PERCENTAGE 
Based Contracts/ 
Vouchers 85% 85%     

Urban practices targeting water 
storage and treatment projects 
including rain gardens, 
vegetative swales, vegetative 
mgmt. and others. 

NRCS FOTG or 
professionally 
engineered or 
ecological practice 

Install by Date: 

12-31-2026 

Life of Practice(Yrs.) 
Urban Practices – 10 
or follow NRCS 
guidelines – min. 10 $5,000 $0.00 $0.00 $0.00 

 
 

PROJECT BUDGET  
Non-State 
Funding % 

State Funding 
Alone % 

Maximum C-S 
Per Project 

 
GRANT 

CASH 
MATCH 

BUDGET 
TOTAL 

Administration   

Invoices will be submitted according to 
hours worked, billable rates and 
description of services $120,000 $0 

 
$120,000 

Technical/Engineering 

Technical approval authority sign-off 
by credentialed staff or NRCS Job 
Approval Authority or TSA/private 
engineer 

Invoices will be submitted according to 
hours worked, billable rates and 
description of services $47,012.99 $0 $47,012.99 

Project Development 

Local staff working with residents to 
find potential BMPs throughout the 
watershed. Emphasize MAWQCP and 
Staff time utilized for project 
development. 

Invoices will be submitted according to 
hours worked, billable rates and 
description of services and for products 
produces, including mailings, etc.. $36,067.93 $0 $36,067.93 

Planning/Assessment 

Multipurpose 
Drainage 
Management 
Studies               
(See Policy Below) 1 Studies 

Invoices will be submitted according to 
hours worked, billable rates and 
description of services $9,000.00 $0 $9,000.00 

Education/Information 

Funding will be used for displays, 
direct mailings, postage and other 
media as requested.  Staff time can 
be utilized for development of 
educational materials. 

Invoices will be submitted according to 
hours worked, billable rates and 
description of services and for products 
produced, mailings, (etc.) and other 
educational efforts. $12,919.08 $0 $12,919.08 

TOTAL  
1,136,479 
1,136,479 

$113,648 
$171,579 

$1,250,127 
$1,308,058 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Multipurpose Drainage Management (MDM) Plans – Expectations of Deliverables – Approved by Executive Board/Tech Committee 8-25-2021 

The purpose of MDM Plans are to identify multiple on-system and off-system best management practices (BMPs). Identified practices or 
activities will reduce downstream peak flows and flooding, reduce erosion and sedimentation, protect drainage system efficiency, reduce 
drainage system maintenance, improve water quality, and improve aquatic & terrestrial habitat. 
 
Approximately 30% of study/report should focus on drainage system as basic infrastructure 

1. Determine current state/condition of tiles and open ditch 
a. Is the system failing or faulty already? 
b. How much has been spent on repairs over the past 10 years?  

2. Identify drainage watershed of system 
a. Identify erosion, sedimentation and frequent maintenance areas including but not limited to: drown out spots, sloughing, 

depression areas, concentrated flow through ditch banks, etc.  
b. Identify potential storage locations  
c. Identify sensitive natural resources (lakes, natural watercourses, fens, etc.) 

 
3. Include rough estimate of tile needs and cost to obtaining the right  drainage coefficient  

a. Many systems are undersized for the modern type, size, and amount of tile within a system.  
 
Approximately 70% of study/report should focus on documented system concerns (storage, sediment, erosion, and water quality) and location 
of conservation practices within the system and how they can help the drainage system meet the purpose. 
 

1. Identify conservation practices to assist with the documented concerns and locations best suited to address the concerns. 
a. Projects include, but are not limited to, grade stabilization structures, water and sediment control basins, bank stabilization, 

filter strip, grassed waterways, constructed wetlands, wetland restorations, drainage water management, saturated buffers, 
denitrifying bioreactors, cover crops, residue management, water storage, and conservation cover 

2. If any BMPs are currently installed in the drainage system area, determine the condition and effectiveness 
a. If BMPs are in poor condition, evaluate the condition and best means of correction 

3. Will need to look for BMPs both within 1 rod of ditch line (tile or open ditch) and outside  
a. Drainage Authority has say within 16ft of the open ditch  
b. Landowners have say more than 16ft from the open ditch 

i. Good chance to partner up with landowners for projects 
4. Determine operation and maintenance needs of the practice or activity.  Determine the responsible party for the operation and 

maintenance (Drainage Authority, Landowner, etc.).   
5. Identify water quality benefits  
6. Identify water storage needs to address water volume and rate reduction 

 
Minnesota State Statutory requirements: 

• 103E.015 subpart 4 - adequacy of outlet 
o As well as the rest of 103E 

• MN Governing Rule 8420 – keep in mind wetlands when planning projects                                                                    


